Bathurst Diocese

SHARING JESUS FOR LIFE

THIRD SESSION
OF THE

51°T SYNOD

18-19 SEPTEMBER 2026

PRESIDENTIAL ADDRESS

BISHOP MARK CALDER




Bathurst Diocese

SHARING JESUS FOR LIFE

CONTENTS

1 THE NEW CHAPTER ..ottt ettt e e e e e e e eaesaa s e s saennens 1
1 IO =TTV S PR 1
2 I o =N o Yo To VAo )l 03 o ¢ 1<) RPN 2
T I o =3 o ToN VN o TE] o T o P 2

2. THE CHALLENGES ...ttt et e e e e e ee e e e e e e s e aeens 3

3. TO GOD’S MERCY AND PROTECTION, I COMMIT YOU ...ccceviiiiiiiniiiiiiiennes 4

L 1 o 7 )\ G 4O 1 U RN 7

5. APPOINTMENTS AND ORDINATIONS SINCE LAST SYNOD ....ccccooevvuuiiennnnne. 9



Bathurst Diocese

SHARING JESUS FOR LIFE

PRESIDENTIAL ADDRESS 2026

1. THE NEW CHAPTER

The next bishop will not be the most important person in the future of our diocese.
For Jesus is.

And you are a close second.

1. Jesus

| said in my 2024 address that | only had one agenda. Jesus.
Our Lord and Saviour Jesus Christ must be our focus.
Sharing him must surely remain our mission.

He must be our ongoing confidence, joy, and motivation.

Our sermons through Romans earlier in the year reminded us:

e That only by trusting him are we reconciled to the Father

e That we are so radically loved by Jesus that he died for us while we were still sinners
e Thatif we’re in Jesus, there is no condemnation

e That all things work together to conform us to the likeness of Jesus

e That because Jesus is for us, no one can stand against us

e That nothing can ever separate us from the love of Christ

And yes, this may be sounding more like a sermon than a synod address, but | want to urge you
brothers and sisters, in this next chapter of the diocese, to make Jesus your agenda.

The knowledge of Jesus. The love of Jesus. The comfort of Jesus. The compassion of Jesus. The
reconciling work of Jesus. The presence, power and joy of Jesus by his Holy Spirit. The proclamation of
Jesus. The life of Jesus - sweeping through you and the central west of NSW.

The next bishop will not be the most important person in the future of our diocese.

For Jesus is.

And you are a close second.
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2. The body of Christ

You, the lay people and clergy of the diocese, are the second most important people in the next
chapter of the Diocese.

In your hands is so much which will ensure that ministry in the diocese flourishes.

Ephesians so wonderfully lays out that once we understand we are saved by grace, we take up the
work God has prepared in advance for us to do.

As pastors and teachers equip God’s people for ministry, the whole body grows towards unity, maturity
and the fullness of Christ—no longer tossed about by false teaching but speaking the truth in love and
building itself up as each part does its work.

There are no observers, fence sitters, or mere attendees in the church.

Everyone is precious and valuable. God’s description of the church as his body means that everyone
participates, contributes, and helps. It sees everyone serving and ministering. And yes, everyone
sharing Jesus, in one way or another.

Brothers and sisters, catch a vision of what God has in mind for us.

So often we proclaim ‘we are the body of Christ’ but fail to grasp the profound nature of what that
means. We fail to live out this reality.

If we are the body of Christ and his Spirit is with us, then increasingly, we must know one another, love
one another, serve one another, pray for one another, and encourage one another.

Your active participation in and contribution to the life of your church is absolutely vital for the next
chapter of this diocese.

The next bishop will not be the most important person in the future of our diocese.
For Jesus is.

And you are a close second.

And the new bishop, third.

3. The new bishop
| have consistently told people that the next bishop will be better than me.

This is not merely a way for me to ‘humblebrag’ (as the saying goes), but to point out the obvious. They
will be younger, have more energy and patience, and no doubt bring greater connections in terms of
recruiting and funding.

| have no doubt that the new bishop will have more recent experience in making and growing disciples,
building up churches and probably more up to date approaches to training and equipping.
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| have been deeply moved by the expression of appreciation and affection for Susan and me expressed
over these past six months, but it will now be appropriate for you to support, pray for and in time, love a
new bishop who | have no doubt, will in turn and in time, love you as they grow to know and experience
the uniqueness of the Bathurst Diocese.

Some things of course will remain unchanged: the gospel at the heart of everything we do; the Bible
taught and applied with insight and passion; clergy supported and resourced.

But means of communication, our well-loved catch phrase Sharing Jesus for Life, frequency of
meetings of governing bodies and clergy gatherings; the nature of conference, retreat, camp; the
approach to safe ministry, to the licencing of clergy and lay ministers — all of this may change — and
probably for the better! So, brothers and sisters, run with the new bishop, follow their lead.

There’ll be a new shepherd, but they’ll want to lead you to the Good Shepherd, and you can and should
trust that they will lead you to quiet waters, to good food, and they’ll long to support you and will be
present with you in the darkest of valleys.

| look forward to seeing how the diocese will grow and flourish and its ministry clarified and
strengthened under your new bishop.

They will have my support and prayer from afar.

And | hope they’ll have yours, from close at hand.

2. THE CHALLENGES

As a new chapter begins, many of the challenges | listed in last year’s address remain:

declining volunteer numbers, an ageing population, the strain on small ministry teams, the
difficulty of finding people safe ministry-qualified to support essential ministries, struggling
finances and ageing buildings needing attention.

| added:

Irregularity of attendance and shortfall in giving are also ongoing concerns for some parishes.
And unforgiveness, misunderstandings, or differences of vision hinder unity and the full
expression of ministry gifts.

It may well be that you can make a difference!

As you turn up each week, as you work out how you can serve, as you joyfully undertake the safe
ministry requirements, as you step up your giving, and as you reconcile with those from whom you’ve
been estranged, you can make a significant dent in these challenges.

But to these challenges has now been added the significant burden of the recent advice from Finity
that we must confront and address. To think that we may need $5.2 million over the next three years
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with a current reserve of only $0.5M is sobering and humbling. We are reminded once again of the
failings of the past.

In my recent pastoral letter to the diocese, | said:

“The money paid to victims of sexual and physical abuse can never undo the harm they have
suffered. It is, however, an acknowledgement of the terrible wrong that was done and an
attempt to provide some practical help to people whose lives have, in many cases, been
profoundly affected by that abuse. We must have Jesus' compassion for those who continue to
live with that pain.”

| do not wish to revisit all that | said in that pastoral letter. But | commend the related motions on the
business paper, brought by Bishop-in-Council for your wholehearted support.

Precious buildings and other assets will need to be commercialised. It will hurt. There will be grief.

But friends, grieve more for the victims. Grieve for the sins of the fathers. Grieve for the discredit done
to the name of Jesus and the cause of the Gospel.

Go gently with those who must make these difficult decisions. Don’t make their work any more
difficult.

Take your part in undoing the past and building a new future, even when costly sacrifices are involved.

3. TO GOD’S MERCY AND PROTECTION,
| COMMIT YOU

Without a doubt, there will be changes ahead. A new bishop will bring fresh drive and energy, perhaps a
new or refreshed vision, perhaps other new people in leadership. Synod next year will be made up of
new parish representatives elected at your annual parish meetings next year. Use the opportunity to
appoint new representatives. And as the first of a three-year synod, next year’s gathering will be an
election synod, and there is opportunity to revisit and refresh those who serve on Bishop-in-Council,
Anglican Property Trust and other bodies.

Next year, as | said, the shape of the diocesan conference, camp, clergy retreats, and the nature of
communications may all look different. Change is certain.

But the following must remain, and | give you this charge:

1. Love Jesus.
He must always be your first love.

The opening part of this address has rehearsed the reasons. We owe him everything; he who
laid down his life for us.

Love for Jesus will save us from empty religion, meaningless ritual, and lifeless worship.
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Love for Jesus means that you will each seek to deepen your understanding of him and grow in
Christlikeness.

Love for Jesus will mean that he will become central to your life, and the hub around which
everything else in life revolves.

Love for Jesus will enliven your love for others.
And love for Jesus will lead naturally to my second charge:

2. Share Jesus.
Sharing Jesus for Life must remain your passion. The catch phrase itself may well change, but
the concept must remain.

Since 2022, this little phrase has spurred us on to share with others the life and hope in Jesus
we have found. It has reminded us that those who do not have Jesus as their shepherd are very
needy, anxious, fearful and in the end, eternally lost.

We’ve been encouraged to have Jesus’ compassion for sheep without a shepherd.

This phrase has encouraged both individuals and parishes to make plans and be proactive in
sharing the news of Jesus. Preaching, planning, events, courses, and conversations have been
shaped and guided by this phrase.

| charge you — keep sharing Jesus for life. For the rest of your life, and so others may find life in
Jesus.

Third:

3. Hear Jesus.
In his word, the Bible. Those who love Jesus will long to hear Jesus. And the Bible must become
our regular diet and food.

Through your own reading of God’s word, through Sunday sermons, mid-week Bible studies,
perhaps some additional study through Ridley College, SMBC or Moore, feed on the word of
God.

This is not about academic study. Hearing Jesus in his word is not primarily about information
but transformation. We read (in God’s word) that by the Scriptures we know that salvation is by
faith and become equipped for every good work. We understand the Word of God to be living
and active, exposing the thoughts of our hearts.

Through the Word of God, the Spirit of God will shape and mould us into the people of God!

Preachers — teach the Bible. Explain, illustrate, apply with careful research, much prayer and a
willingness to hear what God is saying to you first!

Hear Jesus in his word, the Bible.

Third Session of the 51" Synod | Presidential Address 2026 Page 5



Bathurst Diocese

SHARING JESUS FOR LIFE

Fourth:

4. Protect the vulnerable.
Care for those hurt in the past and work together to make sure such abuse can never happen
again.

This charge has two foci. One, | hardly need to say anything about again. It is our responsibility
and obligation to pay redress claims as they are brought to us.

Second, itis incumbent upon us all to ensure we are trained and screened according to our
protocols. The failures of the past remind us why these matters must be attended to so
carefully today. Please take your part in protecting the vulnerable.

Fifth:

5. Hold everything lightly.
Everything must be laid on the table for the sake of Jesus. Given our redress situation, there will
be challenging times ahead.

We keep hearing that local churches and parish buildings are not owned by local congregations
but rather held in trust for them by the Anglican Property Trust. And this is so. But friends, they
are ultimately God’s buildings on God’s land. Nothing here is ours in any meaningful way.

And if the Lord has blessed us with buildings and assets for a time, the Lord may just choose to
take them away. Everything must be held lightly. Church buildings, rectories, even bells and
artwork.

Which brings me to my final charge:

6. Lookto God.
Let your confidence in him be expressed in prayerful dependence.

His gospel. His Son. His Church. His buildings. His Spirit within each.
The future is entirely in his hands.
We look to him who alone gives food in due season.

If | had my time here again, I’d put greater emphasis on our prayer life — personally, in our
parishes, and across the diocese.

He is the God who can do more than either we ask or imagine.
Have you been asking? Have you been imagining big things?
Friends, as | commit you to God’s care let me recap:

Love Jesus, share Jesus, hear Jesus, protect the vulnerable, hold everything lightly
except the Lord himself, and look to God in prayerful, joyful dependence.
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4. THANK YOU

| often leave this section for you to read. But it is appropriate on this occasion, for me to express
publicly my deep appreciation to those without whom my service among you would either have not
been possible or been a great deal more challenging.

| do not wish to take too much of Synod’s time, but please know, brothers and sisters, that the Lord has
blessed me greatly and in all that he has accomplished in these last nearly seven years he has used
the following people in remarkable and significant ways.

1. Susan. This assignment, we accepted together and her partnership in the work ought not to be
underestimated. Not only has she been a great support and encouragement to me, but Susan
has also exercised her own significant ministry of prayer and encouragement to women in
ministry. The sacrifices Susan has made along the way, in terms of distance from our children
and grandchildren, are significant and | am very grateful to God.

2. Warwick. Dr Warwick Baines joined the work at a critical time and has most wonderfully and
radically transformed the way the diocese operates, bringing his deep love for the Lord and the
gospel, along with his considerable professional skills to strengthen accountability, efficiency,
communication, and support for our parishes. His patience with me, his godly insights, his
strategic approach to every aspect of the operations of the diocese have brought incredible
blessing.

3. Andrew. Archdeacon Thornhill has been a great help and very helpful sounding board since he
took on the former Ministry Development Officer role. When that role was divided up and
Andrew took on the role of Director of Ordinands, we have worked together from the same page
in discerning ordinands and in recruiting. More recently as Diocesan Archdeacon, Andrew has
been at my right hand and been a great confidant and friend. Andrew has taken on the role as
chair of the bishop’s election board with deep commitment and great skill and will be a much-
appreciated administrator of the diocese between bishops.

4. Louise. Louise Hickey has been a wonderful support of ministry in the office, working closely
with Warwick and me. Her love for Jesus and for people is obvious, her joy immense, and her
humility in serving in whatever way she has been asked a blessing to the work.

More recently Ingrid Pulley has joined us as a casual additional support and her care and
diligence has been much appreciated.

5. Adrian. Our chancellor Adrian Ahern: thank you. Your wise counsel, calm judgement and deep
understanding of both the law and the life of the church have been an extraordinary gift. Your
availability, integrity and friendship have sustained me on many occasions.

6. Kevin. The Rev’d Kevin and Sandy Simington have been both a personal support to me and a
great help in the ministry across the diocese. As honorary ministry consultant Kevin’s wisdom,
experience and love for gospel ministry have been clear and have been appreciated by many.
Sandy’s love for people has been wonderfully appreciated. Kevin’s time among us will come to
an end with my time and he will be greatly missed.
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7. Kath. Kath Thornhill has been an amazing support, both when she worked voluntarily as our
events coordinator and also on our casual staff, looking after all our communications, including
design, presentation, social media and work on our database. Thank you, Kath.

8. My heartfelt thanks to our mission partners and generous benefactors: the Diocese of
Sydney, the Bush Church Aid Society, Grassfields, the many Sydney churches, and countless
individuals whose generosity has enabled the work of the gospel to flourish across this
Diocese.

9. To our clergy and stipendiary lay workers: thank you. You have loved your people, preached
Christ faithfully, taught God’s word boldly, endured many hardships, and persevered in gospel
ministry. Rural ministry is demanding. Many of you have carried heavy burdens with grace and
joy. It has been a privilege to serve alongside you.

10. Licenced Lay ministers: To our licenced lay ministers: thank you. You have been
indispensable. In many of our parishes, ministry simply could not have continued without your
willingness to lead services, preach God's word, visit the sick, care for people and faithfully
serve week after week. Your contribution has been immense. My thanks also to their chaplain,
the Rev’d Bob Cameron, for his leadership and care.

11. | am grateful also to Peter Barnett and his team at Safer Communities, Chris Jones, our diligent
solicitor working with Warwick on redress claims, Alison Burge and Linda Davidson helping
with parish accounts, along with Robyn Holland, Rosemary Sempell, and the many others who
have quietly served behind the scenes.

My thanks also to those who have served faithfully on Bishop-in-Council, the Anglican Property
Trust, the Stipends and Welfare Commission, appointments boards, and countless other
committees and working groups. Thank you also to our churchwardens, parish councillors,
parish treasurers and secretaries, Safe Ministry coordinators, SRE teachers, children's and
youth leaders, musicians, Bible study leaders, flower arrangers, morning tea teams, cleaners,
gardeners, maintenance volunteers, and all who have served, often unnoticed, for the sake of
Christ and his church. You have each played your part in Sharing Jesus for Life.

In all this, to God be the glory.

Great things he has done.

Gl

The Rt Rev’d Mark Calder
Bishop
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5. APPOINTMENTS AND ORDINATIONS
SINCE LAST SYNOD

Appointments and ordinations since last synod
Appointments

1. The Rev'd Roger Phelps to Priest-in-Charge, Forbes.
2. The Rev'd Sally Phelps to Associate Priest, Forbes.
3. The Rev'd Michael George to Pastor for Revitalisation and Priest-in-Charge, Canowindra.

4. Mrs Tammy George to Community Engagement Pastor and Lay Stipendiary Minister,
Canowindra.

5. Miss Mischa George to Youth Pastor and Lay Stipendiary Minister, Canowindra.
6. Mr Robert Yemm to Lay Stipendiary Minister, Bathurst.

7. Mrs Xanthe Yemm to Lay Stipendiary Minister, Bathurst.

8. Mr Ben Feather to Children's and Youth Minister and Lay Stipendiary Minister, Orange.
9. The Rev'd Steve Cimarosti to Rector, Parkes and Peak Hill.

10. The Rev'd Robbie Nichols to Deacon-in-Charge, Cudal-Molong.

11. The Rev'd Ben Mackay to Associate Minister, Orange East.

12. The Rev'd Ben Mackay to Rector, Orange East.

13. The Rev'd Bob Cameron to Locum Tenens, Blayney.

14. The Rev'd Stuart Border to Deacon-in-Charge, Gilgandra.

15. The Rev'd Rob Yemm to Assistant Minister (Deacon), Bathurst.

16. The Rev'd Xanthe Yemm to Assistant Minister (Deacon), Bathurst.

17. The Rev'd Jim Kapetangiannis to Acting Priest-in-Charge, Coonamble.

18. The Rev'd Justin Baker to Assistant Minister (Deacon), Dubbo.

19. The Rev'd Steve Cimarosti to Archdeacon of the South-West.

20. The Rev'd Robbie Nichols to Priest-in-Charge, Cudal-Molong.
Made deacons

1. MrJustin Baker.

2. MrlJim Kapetangiannis.

3. Mr Robert Yemm.

4. Ms Xanthe Yemm.
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Ordained priests

1. The Rev'd Roger Phelps.
2. The Rev'd Sally Phelps.
3. The Rev'd Jim Kapetangiannis.

4. The Rev'd Robbie Nichols.
Resignations

1. The Right Rev'd Stuart Robinson as Locum Tenens, Condobolin.
2. Mr Philip Gerber as Lay Stipendiary Minister, Nyngan.

3. Mrs Deanne Gerber as Lay Stipendiary Minister, Nyngan.

4. The Rev’d Ben Mackay as Priest-in-Charge, Parkes and Peak Hill.
5. The Rev’d Wally Cox as Priest-in-Charge, Blayney.

6. The Rev'd Bob Cameron as Rector, Orange East.

7. Ms Jemima Woolley as Lay Stipendiary Minister (Children’s Ministry), Parkes and Peak Hill.
Authority to Officiate

The following have had their Authority to Officiate (ATO) renewed since last synod or have been
granted an ATO.

1. The Rev'd Brian Schmalkuche.
2. The Rev'd Anastasia Webster-Hawes.

3. The Rev'd Dr David Craig (Permission to Officiate on Special Occasions).
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