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Bathurst Diocese

—

WELCOME, REFLECTION & PRAYER

The Synod commenced meeting at 9:00am with a welcome by the Synod chaplain, Archdeacon James
Daymond and an acknowledgement of country. Archbishop Kanishka Raffel, Metropolitan of NSW, led
the Synod in a devotion from Colossians 1:28-2:5 on proclaiming Christ to everyone that they might be
presented fully mature in Christ. The chaplain then led the Synod in prayer.

PRESIDENTIAL ADDRESS

9:26-10:01am  The President, Bishop Mark Calder, addressed the Synod on the joys and challenges
experienced across the diocese, with a focus on continuing to hope, trust and persevere
as we SHARE JESUS for LIFE.

INTRODUCTORY REMARKS

The President warmly welcomed all Synod members, and especially those present for the first time, and
gave a few explanatory remarks regarding the operation of Synod along with some instructions for members.

FORMAL MOTIONS

M1 Order of Business

Mover: Dr Warwick Baines
Seconder: Mark Galbraith

Synod adopts the Order of Business recommended by the Steering Committee, as tabled.
CARRIED

M2 Chair of Committees

Mover: The Rev’d Bob Cameron
Seconder: Archdeacon Andrew Thornhill

Synod agrees to the appointment of Mr Philip Gerber as Chair and Mr Glenn Murray as Deputy Chair of
Committees.
CARRIED
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M3 Permission for presentations by people other than Synod members

Mover: Archdeacon James Daymond
Seconder: Sue West

Synod gives leave for the following guests to address Synod for 10 minutes each:
1. The Rev’d Paul Sampson on behalf of the Bush Church Aid Society;
2. The Rev’d Andrew Ford on behalf of Anglicare Central West; and
3. Ms Meagan Schwartz on behalf of Anglican Board of Mission.

Synod also grants leave for the following guest to speak to and answer questions regarding the Safe
Ministry Standards and related ordinances:

4. The Rev’d Peter Barnett.

CARRIED
M4 Reports
Mover: Archdeacon Andrew Thornhill
Seconder: Lisa Milton
Synod moves that the reports, as included in Synod Book 1, be tabled and received.
CARRIED

PRESENTATIONS FROM ANGLICARE, BCA AND ABM

The Rev’d Dr Andrew Ford addressed the Synod on behalf of Anglicare Central West, reporting on the
priorities they have committed to and commenced in the first year of their partnership with the Diocese.

The Rev’d Paul Sampson addressed the Synod on behalf of Bush Church Aid Society, reporting on the
opportunities and challenges of ministry in the bush, outlining the 5 ‘Ps’ of successful partnership.

Ms Meagan Schwartz addressed the Synod on behalf of Anglican Board of Mission, reporting onthe 175-

year journey of ABM, the changes in mission over the years, and ABM’s practical vision for the future.

Synod then adjourned for Morning tea at 10:47am and resumed at 11:10am.
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Bathurst Diocese

SAFE MINISTRY ORDINANCES

M8 Consideration of Safe Ministry ordinances 2025

Mover: Adrian Ahern
Seconder: The Rev’d Ben Mackay

Synod agrees to consider the following ordinances together:

1. The Ministry Standards Ordinance 2025;

2. the Tribunal Ordinance 2025;

3. the Offences Ordinance 2007 Amendment Ordinance 2025; and

4. the Ministers’ Code of Conduct Ordinance 1993 Repeal Ordinance 2025

and to allow the mover and seconder to speak to all ordinances in one joint presentation of up to 20
minutes and suspends so much of the Synod Rules of Debate as would prevent them doing so.
CARRIED

M8A Amendment to the text of the Ministry Standards Ordinance 2025

Mover: Adrian Ahern
Seconder: The Rev’d Ben Mackay

Synod grants leave for the Ministry Standards Ordinance 2025 to be considered with the text amended
as follows:
e inclause 29(1)(b) delete reference to clause 32 and insert in its place a reference to clause 31;
o inclause 31(5) delete the reference to clause 98 and insert in its place a reference to clauses
95 to 98; and
» inclause 48(1) delete the words “but the church authority need not give reasons for the decision”.
CARRIED

M9 Safe Ministry ordinances 2025

Mover: Adrian Ahern
Seconder: The Rev’d Ben Mackay

Synod grants leave for the introduction of the

1. Ministry Standards Ordinance 2025;
2. Tribunal Ordinance 2025;
3. Offences Ordinance 2007 Amendment Ordinance 2025; and the
4. Ministers’ Code of Conduct Ordinance 1993 Repeal Ordinance 2025
CARRIED

That Synod agrees to consider the Ordinances.
CARRIED

That the Ordinances now do pass.
CARRIED
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MOTIONS BROUGHT AT THE REQUEST OF BIC

M5 Finance and Accounts for 2024

Mover: Dr Warwick Baines
Seconder: Mark Galbraith

Synod receives the audited financial statements and accounts for the Synod Management Fund, the
Anglican Property Trust and Anglican Managed Investment Fund, and the Endowment of the See for the

year ended 31 December 2024.
CARRIED

M6 Synod Management Fund Budget Estimates for 2026

Mover: Dr Warwick Baines
Seconder: Mark Galbraith

Synod adopts the 2026 Synod Management Fund Budget Estimates.
CARRIED

M7 Schedule of Synod Contributions for 2026

Mover: Dr Warwick Baines
Seconder: Mark Galbraith

Synod adopts the 2026 Schedule of Synod Contributions.
CARRIED

AMENDMENTS TO PARISH AND ADMINISTRATION
ORDINANCES

M10 Consideration of ordinances to amend the Parishes and
Administration ordinances

Mover: The Rev’d Bob Cameron
Seconder: Adrian Ahern

Synod agrees to consider the following ordinances together:

1. The Parishes Ordinance 2023 Amendment Ordinance 2025; and
2. The Administration Ordinance 2023 Further Amendment Ordinance 2025;

and to allow the mover and seconder to speak to both ordinances in one joint presentation of up to 20
minutes and suspends so much of the Synod Rules of Debate as would prevent them doing so.
CARRIED
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M11 Parishes Ordinance 2023 Amendment Ordinance 2025

Mover: The Rev’d Bob Cameron
Seconder: Adrian Ahern

Synod grants leave for the introduction of the Parishes Ordinance 2023 Amendment Ordinance 2025.

That Synod agrees to consider the Ordinance.
CARRIED

That the Ordinance now do pass.
CARRIED

M12 Administration Ordinance 2023 Further Amendment Ordinance 2025

Mover: The Rev’d Bob Cameron
Seconder: Adrian Ahern

Synod grants leave for the introduction of the Administration Ordinance 2023 Further Amendment
Ordinance 2025.

That Synod agrees to consider the Ordinance.
CARRIED

That the Ordinance now do pass.
CARRIED

Synod then adjourned for Lunch at 12:25pm and resumed at 1:15pm.

QUESTIONS OF WHICH NOTICE HAD BEEN GIVEN

Q1 Sharing ministry resources

Graham Watt asked the following question:
Last year (2024) Motion 18 on “sharing ministry resources” requested consideration of the establishment of
aworking group. Is it possible to get an update on activities?

To which the Registrar, on behalf of the President, replied:

A working group, consisting of The Registrar, the Rev’d Sally Phelps, The Rev’d Tim Smith, Mr Kath
Thornhill and Mr Eliot Harper met late in 2024 via Zoom and subsequently interacted via email.
Information on discounted products and services including for design, print and web publishing, online
meeting, email and office applications, web hosting and website builders, and IT hardware and
equipment were collated from various sources by various members but particularly by Eliot Harper.

This list was then reviewed and approved by the working group and placed by Kath Thornhill on the new
diocesan website on the ‘resources for clergy and parishes’ page under the heading discounted products
and services, and a communication to all parishes making them aware of the post was distributed early in
2025. The group has not reconvened since then, but the Registrar will soon review the current list for any
required updates and would appreciate any feedback from parishes to better inform that review.
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Q2 Future strategy for building usability

Graham Watt asked the following question:
Lastyear Question 4 raised the “future strategy for building usability”. Isthere any update onthe strategy
to keep buildings useabte?

To which the Registrar, on behalf of the President, replied:

The response to last year’s question stated that there is no present strategy to keep these buildings usable,
other than to encourage parishes to undertake regular inspection and keep up with maintenance. Unless
the parish can fund structural work (incl through its own fundraising and, for example, government or private
grants) then the future of the building may be in doubt. The APT holds no funds for repairs or maintenance.

Although a formal strategy has yet to be developed, | can report that much has been done since last Synod
to assist parishes in keeping their building usable. Firstly, beginning this Monday, Australis Asset Advisory
Group will begin a physical inspection and condition assessment as well as insurance valuation of every
property across the diocese. Their work will be completed in stages by the end of 2025. As well enabling us
to get a clear picture of the maintenance task across the diocese this addresses the Parishes Ordinance
2023 (section 9.4) requirement for an inspection to be undertaken every 5 years by a “suitably qualified
person”. Two thirds the cost of this work will be covered by the diocese. The remainder will be recovered
from parishes in monthly instalments beginning in January 2026.

Secondly, WHS and property maintenance inspection checklists were recently endorsed by APT and
distributed to parishes. | want to acknowledge the initial assistance of Mike Middleton from the parish
of Orange, and more recently Sandy White and Ben Hockey from Orange East, in developing these
checklists that are to be completed by churchwardens and submitted to the diocesan office as part of
the annual parish return process. We’ve tried to keep these checklists as simple as possible, whilst
assisting our compliance with WHS legislation and section 9.3.2(a) of the Parishes Ordinance 2023
which requires Churchwardens to “cause an annual inspection to be made of all Church buildings and
to report on those findings™.

Thirdly, thanks to the great work of Eliot Harper of the parish of Blayney, this week we launched the APT
website. Already the site contains steps to assist parishes through building projects involving significant
alterations or refurbishments to parish property, sources of property related grant funding, an incredibly
detailed heritage trades directory listed by type of work, and initial information about establishing
National Trust Conservation Appeals, as has been successfully done at Holy Trinity, Orange. More will
be added to the site in the future including the WHS and property maintenance inspection checklists
and information on the Diocese of Bathurst School Building Fund. Endorsed by the ATO in September
tast year after a generous external supporter covered the establishment fees the fund allows donors to
receive a tax deduction for donating to ministries, and buildings or parts of buildings housing ministries
such as Kids Church, Youth Groups, Play Groups and ESL classes. This is a diocesan wide fund but only
parishes offering such ministries are eligible and only after submitting paperwork to support their
inclusion. To date the Cathedral Parish has raised over $10,000 via the School Building Fund.

Once reports on the condition of each property are received from Australis and the report completed by

Finity on our estimated total liabitity for redress, APT will be in a much more informed position to develop
a strategy for future building usability.
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QUESTIONS OF WHICH NOTICE HAD NOT BEEN GIVEN

No notices of questions were received.

MOTIONS OF WHICH NOTICE HAD BEEN GIVEN

M13 Hope25 -thanks to the facilitators

Mover: Archdeacon Andrew Thornhill
Seconder: The Rev’d Ben Mackay

Synod expresses its joyful gratitude to the Rev'd Jonny Lush and Archdeacon James Daymond for their
initiative in commending the diocese to participate in the national church's recent Hope25 program; to
Bishop Mark and the Rev'd Kevin Simington for designing our diocesan Hope25 plans including the Believing
out Loud evangelism course facilitated by Kevin; to the 5 guest speakers who along with Bishop Mark
provided special sermons during the Hope25 season; and to all parishes that intentionally and faithfully
engaged with these plans. Synod gives thanks to God for working in and through our plans, continuing His
work that we share in of bringing the hope and life found only in Jesus to people in the Central West.
CARRIED

M14 Hope25 - thanks to the parishes

Mover: Archdeacon James Daymond
Seconder: The Rev’d Jonny Lush

Synod gives thanks for the Hope25 season of evangelism to share the hope we have in Jesus. This Synod

also calls on all parishes and ministries to build on this work of evangelism in the years to come so that many

people in the Diocese of Bathurst would turn to God in repentance and faith and live as disciples of Jesus.
CARRIED

M15 For strengthening parish financial sustainability

Mover: Eliot Harper
Seconder: The Rev’d Wally Cox

This Synod encourages Churchwardens, Treasurers, Parish Priests and Parish Councils to give careful
and prayerful consideration to increasing financial resources for ministry by:

1. Providing Biblical Teaching on Giving
Arranging regular teaching that helps congregations understand the biblical principles of
generosity and stewardship.

2. Promoting Financial Transparency
Presenting the parish’s financial position to the congregation on a monthly basis to foster
openness, awareness, and shared responsibility.
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3. Encouraging Intentional Growth in Giving
Inviting members to prayerfully consider increasing their giving by a modest, sustainable
percentage each year to support ongoing ministry needs.

4, Exploring Property-Based Income Opportunities
Considering how existing parish properties could be utilised to generate additional income
streams, where appropriate.

5. Seeking Strategic Partnerships
Exploring opportunities for financial partnership with well-resourced parishes outside the
diocese to strengthen ministry capacity.

CARRIED

M16 Thanks to the Sydney Diocese for their generous partnership

Mover: Archdeacon Tim St Quintin
Seconder: Archdeacon Andrew Thornhill

Synod gives thanks to God for the continued generosity of the Sydney Diocese, expressed not only through
financial support but also through faithful prayer. We are deeply grateful for this partnership, which enables
us to continue Sharing Jesus for Life.

Synod asks the Bishop to convey this thankfulness to the Sydney Synod and humbly requests their
ongoing prayers.

CARRIED
Following carriage of the motion, Archdeacon Thornhill led the Synod in a thanksgiving prayer.

MOTIONS OF WHICH NOTICE HAD NOT BEEN GIVEN

Synod gave leave for the following motion to be proposed without notice.

M17 Motion of thanks re the running of Synod

Mover: Archdeacon Andrew Thornhill
Seconder: The Rev’d James Boardman

Synod expresses its gratitude to Almighty God for Synod 2025. We record our thanks for Archbishop
Kanishka Raffel’s Synod sermon and Bible study; to Bishop Mark Calder for his address and chairing of
Synod; to the registrar Dr Warwick Baines and Mrs Louise Hickey for all their preparation; to Dean James
Hodson, the Rev'd Phil Howes and the musicians for last night's cathedral service; to the Kelso parish and
the catering team for nourishing us; to Archdeacon James Daymond for his role as Synod chaplain; to the
bishop’s chancellor, Adrian Ahern, for his guidance before and during synod; to the Rev'd Bob Cameron and
Kath Thornhill as clerical and lay secretaries; to the Rev'd Dr Andrew Ford from Anglicare, the Rev'd Paul
Sampson from BCA, and Ms Meagan Schwarz from ABM; and to all lay and clergy representatives for their
preparation and participation across the weekend.

CARRIED
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PRAYER

2:02pm The session of Synod concluded with a song, prayers led by the Rev’d James Boardman,
Jane Francis and Adrian Ahearn, and the benediction given by the Bishop.

ADJOURNMENT OF SYNOD

2:07pm The synod adjourned without setting another day for meeting.
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Clerical Secretary of Synod

bl

Signed by the President

on
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