
 
 

S e c o n d  S e s s i o n  o f  t h e  5 1 s t  S y n o d   |   B o o k  1  –  B u s i n e s s  P a p e r s  P a g e  1  

 
 
 
 
 
 
 
 
 
 
 

SECOND SESSION 
O F  T H E  

51 S T  SYNOD 
 

 

S A T U R D A Y  2 0  S E P T E M B E R  2 0 2 5  

 
 

BOOK 1 
BUSINESS PAPERS 

 
 
 
 



C O N T E N T S  
 
ORDER OF BUSINESS ............................................................................................................. 1 

MOTIONS .............................................................................................................................. 2 

Formal motions ............................................................................................................................ 2 

Motions brought at the request of BiC ............................................................................................. 3 

Motions of which notice has been given .......................................................................................... 4 

QUESTIONS ........................................................................................................................... 6 

Of which notice has been given ...................................................................................................... 6 

LIST OF SYNOD REPRESENTATIVES ......................................................................................... 7 

REPORTS ............................................................................................................................... 9 

Bishop-in-Council Report to Synod ................................................................................................. 9 

Anglican Property Trust and Anglican Managed Investments Fund Report to Synod .......................... 16 

Diocese of Bathurst Report to Sydney Standing Committee ............................................................ 21 

Director of Ordinands’ Report to Synod ......................................................................................... 24 

Strategic Planning Task Force Report to Synod ............................................................................... 26 

Diocesan Events Report to Synod ................................................................................................. 27 

Chaplain to LLMs Report to Synod ................................................................................................ 28 

Clergy Support & Development Report to Synod ............................................................................ 29 

Ordinance Review Panel Report to Synod ...................................................................................... 30 

Safe Families Working Group Report to Synod ............................................................................... 34 

Cursillo Movement Report to Synod .............................................................................................. 35 

APPENDIX 1 ......................................................................................................................... 36 

Ordinances Passed since the Last Report to Synod ........................................................................ 36 

 
 



 

 
S e c o n d  S e s s i o n  o f  t h e  5 1 s t  S y n o d   |   B o o k  1  –  B u s i n e s s  P a p e r s  P a g e  1  

O R D E R  O F  B U S I N E S S  
F O R  S A T U R D A Y  2 0 T H  S E P T E M B E R  2 0 2 5  
H O L Y  T R I N I T Y  P A R I S H  A N D  C O M M U N I T Y  C E N T R E ,  K E L S O  
 
 

8.45am Gather and register 
 

9.00am Welcome, reflection and prayer 
Chaplain to Synod Archdeacon James Daymond and Archbishop Kanishka Raffel 
 

9.15am President’s address 
 

9.55am Election of Chair and Deputy Chair of Committees 
Formal motions 
Notices of questions (not submitted prior to synod) 
Notices of motions (not submitted prior to synod) 
 

10.05am Presentations from Anglicare, BCA and ABM 
 

10.35am Morning Tea 
 

11.00am Safe Ministry ordinances 
 

11.45am Consideration of finance motions (M5 – M7)  
Motion M5 – Audited Statements for 2024  
Motion M6 – Synod Management Fund Estimates for 2026  
Motion M8 – Schedule of Synod Contributions for 2026 
 

12.30pm Lunch 
 

1.15pm Amendments to Parish and Administration ordinances 
 

1.35pm Answers to questions of which previous notice has been given   
Motions of which notice has been given  
 

2.20pm Prayer 
 

2.30pm Adjournment of Synod 
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M OT I O N S   
F O R M A L  M O T I O N S  

M1  Order of Business 
Mover:     Dr Warwick Baines 
Seconder:   Mark Galbraith    
 
Synod adopts the Order of Business recommended by the Steering Committee, as tabled. 

M2  Chair of Committees 
Mover:     The Rev’d Bob Cameron 
Seconder:   Archdeacon Andrew Thornhill    
 
Synod agrees to the appointment of Mr Philip Gerber as Chair and Mr Glenn Murray as Deputy Chair of 
committees.  

M3  Permission for presentations by people other than synod members 
Mover:     Archdeacon James Daymond 
Seconder:    Sue West 
 
Synod gives leave for following guests to address synod for 10 minutes: 

1. The Rev’d Paul Sampson on behalf of the Bush Church Aid Society 

2. The Rev’d Andrew Ford on behalf of Anglicare Central West 

3. Ms Meagan Schwartz on behalf of Anglican Board of Mission  
 

Synod also grants leave for the following guest to speak to and answer questions regarding the Safe 
Ministry Standards and related ordinances 

4. The Rev’d Peter Barnett  

M4  Reports  
Mover:    Archdeacon Andrew Thornhill  
Seconder:   Lisa Milton 
 
Synod moves that the reports, as included in Synod Book 1, be tabled and received.  
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M O T I O N S  B R O U G H T  A T  T H E  R E Q U E S T  O F  B I C  

M5  Finance and accounts for 2024  
Mover:    Dr Warwick Baines 
Seconder:    Mark Galbraith 
 
Synod receives the audited financial statements and accounts for the Synod Management Fund, the 
Anglican Property Trust and Anglican Managed Investment Fund, and the Endowment of the See for 
the year ended 31 December 2024.  

M6  Synod Management Fund Budget Estimates for 2026  
Mover:    Dr Warwick Baines  
Seconder:   Mark Galbraith 
 
Synod adopts the 2026 Synod Management Fund Budget Estimates.  

M7  Schedule of Synod Contributions for 2026  
Mover:     Dr Warwick Baines 
Seconder:    Mark Galbraith 
 
Synod adopts the 2026 Schedule of Synod Contributions. 

M8 Consideration of Safe Ministry ordinances 2025 
Mover:      Adrian Ahern  
Seconder:    The Rev’d Ben Mackay 
 
Synod agrees to: 

Consider the following ordinances together: 

1. Ministry Standards Ordinance 2025 

2. Tribunal Ordinance 2025 

3. Offences Ordinance 2007 Amendment Ordinance 2025 

4. Ministers’ Code of Conduct Ordinance 1993 Repeal Ordinance 2025  

and to allow the mover and seconder to speak to all ordinances in one joint presentation of up to 20 
minutes and suspends so much of the Synod Rules of Debate as would prevent them doing so. 

M9 Safe Ministry ordinances 2025 
Mover:   Adrian Ahern  
Seconder:   The Rev’d Ben Mackay 
 
Synod grants leave for the introduction of the  

1. Ministry Standards Ordinance 2025;  

2. Tribunal Ordinance 2025; 

3. Offences Ordinance 2007 Amendment Ordinance 2025 

4. Ministers’ Code of Conduct Ordinance 1993 Repeal Ordinance 2025 
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M10 Consideration of Ordinances to amend the Parishes and Admin Ordinances 
Mover:      The Rev’d Bob Cameron  
Seconder:    Adrian Ahern  
 
Synod agrees to consider the following ordinances together: 

1. Parishes Ordinance 2023 Amendment Ordinance 2025 

2. Administration Ordinance 2023 Further Amendment Ordinance 2025 

and to allow the mover and seconder to speak to both ordinances in one joint presentation of up to 20 
minutes and suspends so much of the Synod Rules of Debate as would prevent them doing so. 

M11 Parishes Ordinance 2023 Amendment Ordinance 2025 
Mover:   The Rev’d Bob Cameron  
Seconder:   Adrian Ahern 
 
Synod grants leave for the introduction of the Parishes Ordinance 2023 Amendment Ordinance 2025. 

M12 Administration Ordinance 2023 Further Amendment Ordinance 2025 
Mover:   The Rev’d Bob Cameron  
Seconder:   Adrian Ahern 
 
Synod grants leave for the introduction of the Administration Ordinance 2023 Further Amendment 
Ordinance 2025. 
 

M O T I O N S  O F  W H I C H  N O T I C E  H A S  B E E N  G I V E N  

M13 Hope25 – thanks to the facilitators 
Mover:    Archdeacon Andrew Thornhill 
Seconder:   The Rev’d Ben Mackay 
 
Synod expresses its joyful gratitude to the Rev'ds Jonny Lush and James Daymond for their initiative in 
commending the diocese to participate in the national church's recent Hope25 program; to Bishop 
Mark and the Rev'd Kevin Simington for designing our diocesan Hope25 plans including the Believing 
out Loud evangelism course facilitated by Kevin; to the 5 guest speakers who along with Bishop Mark 
provided special sermons during the Hope25 season; and to all parishes who intentionally and 
faithfully engaged with these plans. Synod gives thanks to God for working in and through our plans, 
continuing His work that we share in: of bringing the hope and life found only in Jesus to people in the 
central west. 

M14 Hope25 – thanks to the parishes 
Mover:    Archdeacon James Daymond 
Seconder:   The Rev’d Jonny Lush 
 
Synod gives thanks for the Hope25 season of evangelism to share the hope we have in Jesus. This 
Synod also calls on all parishes and ministries to build on this work of evangelism in the years to come 
so that many people in the Diocese of Bathurst would turn to God in repentance and faith and live as 
disciples of Jesus. 
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M15 For strengthening parish financial sustainability  
Mover:   Eliot Harper  
Seconder:   The Rev’d Wally Cox  
 
This Synod encourages Churchwardens, Treasurers, and Parish Councils to give careful and prayerful 
consideration to increasing financial resources for ministry by:  
 

1. Providing Biblical Teaching on Giving  
Arranging regular teaching that helps congregations understand the biblical principles of 
generosity and stewardship.  

2. Promoting Financial Transparency  
Presenting the parish’s financial position to the congregation on a monthly basis to foster 
openness, awareness, and shared responsibility.  

3. Encouraging Intentional Growth in Giving  
Inviting members to prayerfully consider increasing their giving by a modest, sustainable 
percentage each year to support ongoing ministry needs.  

4. Exploring Property-Based Income Opportunities  
Considering how existing parish properties could be utilised to generate additional income 
streams, where appropriate.  

5. Seeking Strategic Partnerships  
Exploring opportunities for financial partnership with well-resourced parishes outside the 
diocese to strengthen ministry capacity.  

M16 Thanks to the Sydney Diocese for their generous partnership  
Mover:    Archdeacon Tim St Quintin  
Seconder:    Archdeacon Andrew Thornhill  
 
Synod gives thanks to God for the continued generosity of the Sydney Diocese, expressed not only 
through financial support but also through faithful prayer. We are deeply grateful for this partnership, 
which enables us to continue Sharing Jesus for Life.   
 
Synod asks the bishop to convey this thankfulness to the Sydney Synod and humbly requests their 
ongoing prayers.  
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Q U E S T I O N S   
O F  W H I C H  N O T I C E  H A S  B E E N  G I V E N  
 

Q1 Sharing ministry resources  
Submitted by:    Graham Watt 
 
Last year (2024) Motion 18 on “sharing ministry resources” requested consideration of the 
establishment of a working group.   Is it possible to get an update on activities ? 

Q2 Future strategy for building usability  
Submitted by:   Graham Watt 
 
Last year Question 4 raised the “future strategy for building usability”.  Is there any update on the 
strategy to keep buildings useable ? 
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L I S T  O F  SY N O D  R E P R E S E N TAT I V E S  
SUMMONED BY THE BISHOP TO THE SECOND ORDINARY SESSION OF THE 51st SYNOD 
UNDER THE ANGLICAN DIOCESE OF BATHURST ADMINISTRATION ORDINANCE. 

Current members of synod as at 29 August 2025 

The current parish clergy and parish lay representat ives are:  

Parish Clergy rep Lay Synod rep 1  Lay Synod rep 2 

Bathurst  James Hodson Jane Francis Sue West 
Blayney Wally Cox Joy Ritchie Sue Lane 
Bourke / Brewarrina vacant Cec Dorrington Graham Randall 
Canowindra vacant Kirstin Stevenson Ross Burnett 
Cobar James Daymond Graham Watt vacant 
Coolah-Dunedoo vacant Allyson Roberts vacant 
Coonabarabran vacant Merilyn Nevell Michelle Menz 
Coonamble vacant Isabel McGlashen Lois Cain 
Condobolin Stuart Robinson Sue Thomas Jan Lewis 
Cowra Ben Connelly Peter Jansen Liz Jansen 
Cudal-Molong vacant Susan Blackmore vacant 
Cudgegong Valley Tim St Quintin Carolyn Wagstaffe Janice Keys 
Cumnock vacant Colin Cartwright Ken Turner 
Dubbo Andrew Thornhill Dianne Phillis Bruce Henderson 
Forbes Roger Phelps / Sally Phelps Janet Mullette Keith Mullette 
Gilgandra vacant Madeline Foran Roger Whale 
Grenfell Steve Wockner Elizabeth Lotherington Ronald Booth 
Kelso James Boardman Diane Fraser Julie Flynn 
Narromine Luke Merriman Anthony Walsh Ray Haigh 
Nyngan vacant William Marr vacant 
Oberon Jonny Lush Barry Lang Darren Reed 
Orange Andy Martin Mike Middleton Rod Wykes 
Orange East Bob Cameron Anni Gallagher Helen Balcomb 
Parkes / Peak Hill Ben Mackay Norma Garment Jemima Woolley 
Trundle vacant Cranley Gowing Graham Coombs 
Warren vacant Michael Job vacant 
Wellington Carl Palmer Jennie Palmer vacant 
West Wyalong vacant Marie Seckold Susan Haines 
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Other current memb ers of  synod are: 

Official members Appointed clergy  
(clause 318) 

Appointed lay persons  
(clause 319) 

Mark Calder (clause 316) Phil Howes Doug Milton 
Warwick Baines  (clause 316) Bec Choi Levi Kowalczyk 
Adrian Ahern (clause 316) Joshua Taylor  Wendy Murray 
John Power  (clause 317a) Stuart Border Kath Thornhill 
Andrew Trafford (clause 317a)  Steve White 
Andrew Boog (clause 317b)  James White 
Mark Galbraith (clause 403)  Philip Gerber 
Glenn Murray (clause 403)  Justin Baker 
Lisa Milton (clause 403)   
Sandra White (clause 403)   
Eliot Harper (clause 403)   
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R E P O R T S  
B I S H O P - I N - C O U N C I L  R E P O R T  T O  S Y N O D  
 
Bishop in Council reports on its work since the September 2024 sitting of the Synod and of the 
exercise in that period of delegated powers conferred on it. 

1 - Meetings 
Bishop-in-Council met on 6 occasions since the First Ordinary Session of the 51st Synod:  

 
15 October 2024 (via Zoom)  
17 December 2024  (via Zoom)  
18 February 2025 (via Zoom)  
15 April 2025  (via Zoom)  
14 June 2025  (Holy Trinity Parish Hall, Dubbo)  
19 August 2025  (via Zoom) 

2 – Members and Meeting Attendance 

Members Position 
Number of 
meetings 

Number 
attended 

Bishop Mark Calder  Chair  6  6  
Dean James Hodson   Dean  6  4  
Archdeacon Andrew Thornhill*  Regional Archdeacon/ Diocesan 

Archdeacon  
6  6  

Archdeacon Tim St Quintin  Regional Archdeacon  6  6  
Archdeacon James Daymond*  Elected Clergy Member/ Regional 

Archdeacon  
6  6  

Rev’d Bob Cameron  Elected Clergy Member  6  5  
Rev’d Bec Choi*  Elected Clergy Member  1  1  
Rev’d Phil Howes  Elected Clergy Member  6  5  
Rev’d Sally Phelps  Appointed Clergy Member  6  6  
Ms Jane Francis  Elected Lay Member   6  5  
Mr Mark Galbraith  Elected Lay Member  6  5  
Mr Ray Haigh  Elected Lay Member  6  6  
Mrs Lisa Milton  Elected Lay Member  6  5  
Mr Glenn Murray  Elected Lay Member  6  5  
Mr John Power  Elected Lay Member  6  6  
Mr Eliot Harper  Appointed Lay Member  6  5  
Mrs Sandra White*  Appointed Lay Member  5  5  
Bishop Mark Calder  Chair  6  6  

 
With the exception of the below, elected and appointed members began their term at the conclusion 
of the First Ordinary Session of the 51st Synod on 21 September 2024: 

• Mrs Sandra White was appointed to fill the lay member vacancy on 17 December 2024.  

• Archdeacon Thornhill was appointed Diocesan Archdeacon from 1 July 2025.  
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• Archdeacon James Daymond was appointed a Regional Archdeacon from 1 July 2025, thereby 
creating a vacancy for an elected clergy member.    

• Rev’d Bec Choi was elected on 19 August 2025 to fill the elected clergy vacancy. 

3 – Ordinances Passed since the Last Report to Synod 
To date, Bishop-in-Council has passed the following Ordinances under powers delegated by Synod 
and copies are included in this report at Appendix 1 of Book 1:  
 

No. Title 
1/2025 Administration Ordinance 2023 Amendment Ordinance 2025 
2/2025  Sale of Church Trust Properties in the Anglican Diocese of Bathurst February 2025  
3/2025  Sale of Church Trust Properties in the Anglican Diocese of Bathurst April 2025  

4 – Key Points from Bishop in Council Meetings 

1 5  O C T O B E R  2 0 2 4  
• First meeting of the new Bishop-in-Council (BiC) following elections. New members Jane 

Francis and Eliot Harper were welcomed. 

• Strategic Planning: parishes are being supported to align strategic plans with the Hope25 
vision. 

• Recruitment Pathways: promising developments in relation to a student minister appointment 
to Dubbo. Ordinations for Luke Merriman and Josh Taylor were confirmed. 

• The Chair noted with sadness the recent or imminent resignation of four clergy. 

• A report from Neville Naden on Indigenous ministry, presented at NATSIAC’s August 2024 
gathering, was discussed. Members expressed their lack of clarity around NATSIAC’s role. 

• Synod election results were tabled. Three lay reserve positions on the Bishop’s Election Board 
remain unfilled. 

1 7  D E C E M B E R  2 0 2 4  
• New member Sandra White was welcomed to her first meeting. 

• Strategic Planning: Six rounds of workshops have been completed. Most parishes are now 
better positioned for gospel engagement in 2025. 

• Recruitment Pathways: a recent online session for parish nominators had low attendance—
another will be held in 2025.  

• 2024 Synod Motions Requiring BiC action were tabled and discussed: 

o M13 – Future of AWA: Bishop and Archdeacon St Quintin to meet with current diocesan 
executive. 

o M15 – Clergy Retirement: Ordinance Review Panel to review current rules and report to a 
future BiC meeting. 

o M16 – Communicant Member Definition: an amending ordinance to implement a new 
definition of 'communicant member' will be brought to the February meeting, in time for 
annual parish meetings. 
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o M24 – WHS Responsibilities: Sandra White to assist the Registrar in collating diocesan 
resources. 

o M17 – Ministry Handbook: Registrar to table at next meeting. 
• Safe ministry: report tabled for first time showing that screening compliance low overall 

(35.2%) but Parish of Forbes is a standout (96.2%). Four face-to-face training days scheduled 
across 2025.  

• Resolved to withhold a $3,000 contribution until Neville Naden presents at BiC to clarify 
NATSIAC’s purpose in assisting the diocese with gospel outreach to Indigenous Australians. 

• Insurance Recoveries: 2025 calculations approved, invoices to be prepared. 

1 8  F E B R U A R Y  2 0 2 5  
• The Registrar presented the 31 December 2024 year-end financials. AMIF investment returns 

were significantly above budget. Salaries remained under budget. Surplus at year-end: $51k, 
before audit adjustments. 

• Strategic Planning (Hope25): 25 of 28 parishes are engaged. Further integration and follow-up 
to be undertaken. 

• Recruitment Pathways: Multiple parish profiles completed, bible college visits planned for 
SMBC (Sept 2025) and Moore (Term 2, 2026). 

• Financial Sustainability: Exploratory meeting held in January 2024. 

• Administration Ordinance 2023 Amendment Ordinance 2025, changing the definition of 
communicant member, was passed. 

• Property Sale Ordinance for Binnaway, Hermidale, and Girilambone was passed. 

• Stipend and Clergy Welfare Committee: endorsed amendment to s430 of the Administration 
Ordinance 2023 to clarify committee tenure, speaker’s fee for camps/conferences set at $250 
per unique Bible talk, with travel and accommodation support; occasional service fee 
increased to $250 per visit.  

• New Professional Standards report shows 38.7% screening compliance (as at 31 Jan 2025); 
Eight NRS and 12 civil cases are currently open. 

• NATSIAC: Concerns raised regarding gospel clarity and theological alignment. BiC resolved not 
to pay the outstanding NATSIAC contribution but to redirect funds to biblically grounded 
Indigenous ministry. 

• Report on email security breach in August 2024 was tabled. Matter was contained, no action 
required. 

• Xero Rollout: 23 parishes now using Xero; 12 eligible for diocesan audit. 

• Parishes Ordinance 2023: recommends amending s11.20(c) to allow LLMs to baptise if 
licensed by the Bishop. 

1 5  A P R I L  2 0 2 5   
• Auditor Katy Henry presented the 2024 audited financial statements for all diocesan entities. A 

key matter raised was the capitalisation of property trust assets to be pursued in 2025. 

• Strategic Planning (Hope25): 20 parishes have submitted plans; evangelism training and 
Gospel distribution ongoing. Support for struggling parishes continues. 
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• Financial Sustainability: discussions held on a future Bathurst Fund to succeed the Sydney Gift 
(ending 2030), report to Sydney Standing Committee due by June. 

• Appointments: Andrew Thornhill to serve as Diocesan Archdeacon and James Daymond as 
Archdeacon for the North-West (from 1 July). 

• AWA review—Bishop to meet again with diocesan executive in May. A diocesan wide meeting is 
planned to discuss the future on 26 August.  

• Safe ministry: screening compliance reported at 41.17% (as of 31 March 2025). One open 
grievance; three Persons of Concern; 12 open NRS cases; 12 civil cases. The Rev’d Sally 
Phelps (Forbes) shared strategies for improving compliance. 

• Clergy Pastoral Supervision Policy: minimum required sessions reduced from 8 to 6 annually. 

• Xero update: 24 of 28 parishes now on Xero; 15 included in 2024 diocesan audit, all cleared. 

• Archdeaconry Regions: New regional structure ratified. 

• NSW Provincial Synod: Glenn Murray appointed lay representative to replace Mike Middleton. 

• Condolence Motion: BiC gave thanks for the life and ministry of the Rev’d Anne Neville. 

1 4  J U N E  2 0 2 5   
• No changes to membership, but James Daymond becomes ex-officio from 1 July 2025, 

creating a clergy vacancy. 

• Planning for the Future: discussion on parish viability, diocesan-wide ministry (especially to 
youth and lay leaders), and governance structures. BiC to meet in person later in 2025 to 
respond to these challenges. Chair to call for working group volunteers. 

• Church Revitalisation: proposal for the Rev’d Mick and Mrs Tammie George to partner with a 
clergy-vacant parish for two years, commencing 2026 was supported and permission given for 
the Chair to invite submissions from clergy-vacant parishes. 

• 2024 Management Letter: Auditors’ recommendations include IT security, asset 
capitalisation, and clergy salary sacrifice. Audit committee (per Ordinance s437–439) to be 
reestablished with BiC members to suggest candidates. 

• Strategic Planning (Hope25): Final report presented by the Rev’d James Daymond; 
archdeacons to take over ongoing oversight. 

• Recruitment Pathways: 8 strong queries in 2025 (mainly Sydney). The Rev’d Steve Wockner to 
commence as minister in Grenfell in August. Further ministry info sessions and college visits 
planned. 

• Financial Sustainability: discussions held with representatives in Sydney indicating strong 
support for the Sydney Gift continuing beyond 2030. A report on the use of the gift to date is 
due to Sydney Diocese by mid-July for tabling at its Synod.    

• Ordinance Review 

o Professional Standards Ordinance 2025: Presented with rationale, process, and key 
differences from 2007 version. In-principle support given for consideration at Synod with 
remaining questions to be resolved beforehand. 

o Parishes Ordinance Amendments: Addressing office holders, parish councils, banking, 
and clergy retirement given support for consideration at Synod. Further review of lay 
ministry and records deferred. 
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• Safe ministry: screening compliance at 45.46% (as of 31 May), 1 open grievance; 5 Persons of 
Concern; 12 NRS cases; 8 civil cases. 

1 9  A U G U S T  2 0 2 5  
• With Archdeacon James Daymond becoming ex-officio on 1 July, a clergy vacancy arose. The 

Rev’d Bec Choi was declared elected to BiC. 

• The following professional standards related items were commended to Synod: 

o new Ministry Standards Ordinance 2025: replacing the 2007 Professional Standards 
Ordinance).  

o new Tribunal Ordinances 2025 

o amendments to the Offences Ordinance 2007 

o repeal of the Ministers Code of Conduct Ordinance 1993  

• Amendments to both the Parishes Ordinance 2023 and the Administration Ordinance 2023 
were also commended to Synod. 

• Commended the draft 2026 Synod Management Fund Budget to Synod for its consideration 
and approval.  

• Commended the 2026 Synod Contributions schedule, calculated in accordance with the 
Synod Contribution Ordinance 2022, to Synod for its consideration and approval.  

• Approved recommendation of Clergy stipends and welfare committee to increase minimum 
stipend for clergy from 1 January 2026 by 3.5%, with assistant/associate clergy (licensed less 
than 2 years) to remain at 2024 levels and qualified youth/children’s ministers to receive 85% 
of the full stipend. 

• Supported engaging the Rev’d Ed Vaughan as external facilitator for the strategic planning day 
in Dubbo on 1 November, subject to a reasonable fee. 

• The following Anglican Property Trust matters were discussed: 

o Anglican Mutual: BiC expressed support for joining this new discretionary mutual (a 
collective Anglican alternative to commercial insurance). 

o Building inspections: BiC endorsed the APT’s appointment of Australis to conduct full 
inspections and insurance valuations of all diocesan properties by the end of 2025. Costs 
(approx. $109k total) will be shared with parishes in 2026, with the balance covered from 
Synod funds. 

o Mudgee rectory proceeds: After the sale and replacement of the Mudgee rectory, net 
proceeds of $408,938 remained. BiC resolved to allocate: 

 $34,491 (10% share plus a little extra) to Cudgegong Valley parish, 

 $54,025 to APT to offset lost earnings while funds were tied up, 

 $319,422 to the redress reserve. 

• Safe ministry: screening compliance reported at 48.93% (as at 31 July), 1 open grievance; 6 
persons of concern; 12 NRS cases; 15 civil cases. In addition BiC approved: 

o a new Safe Ministry Policy (aligned with NSW Child Safe Standards). 

o renewal forms for Safe Ministry Checks (streamlining the process). 
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o two new forms: for occasional visiting workers and for contractors at children’s events. A 
revised youth volunteer form (Form C) was deferred for further consultation. 

• Xero update: all 28 parishes have accounts with last three close to completion. 

• Bishop’s Election Board: Sandra White, Carolyn Wagstaffe, and Kirstin Stevenson were elected 
to the reserves list. 

• Authorised a tightly limited debit card facility for the Priest-in-Charge of Cobar parish. 

5 – REPORT ON 2024 SYNOD MOTIONS REQUIRING BISHOP IN COUNCIL 
A C T I O N   
The First Ordinary Session of the 51st Synod, held on 21 September 2024 passed several motions 
requiring action from Bishop-in-Council (BiC). Each of these motions, accompanied by an update on 
the action taken by BiC is listed below: 

M13—Future of Angli can Women’s Association  
Motion—Synod respectfully ask Bishop in Council to consider the future of Anglican Women’s 
Association (AWA) within the Diocese. 
 
Update— Bishop Mark Calder undertook the review on behalf of Bishop-in-Council. He met with the 
Executive of AWA in March and May 2025 and held extensive conversations about the current status 
and future of the Association. Reports were gathered from local groups across the Diocese. While 
there has been limited activity at a diocesan level since COVID, many parish groups have continued 
faithfully with Bible study, prayer, fellowship, acts of service, and fundraising. In August, Bishop Mark 
convened a diocesan-wide Zoom meeting of AWA members. Despite some technical challenges, the 
gathering was encouraging. Three additional members were appointed to the Executive, support was 
expressed for the Women’s Conference in Bathurst on 25 October, and there was enthusiasm for 
holding an in-person diocesan meeting in 2026. 
 
While this has not been an exhaustive review, progress has been made in reconnecting groups, 
strengthening the Executive, and encouraging renewed diocesan-level activity. The intention is to 
continue supporting parish groups and to explore ways of building momentum towards a wider 
diocesan gathering in 2026. 

M15— Clerg y Retirement  
Motion—Synod, noting its motion in 2021 with regard to clergy retirement, requests that Bishop-in-
Council review the current rules regarding the retirement of clergy in the diocese, with reference to 
(but not limited to): 

1. the age of retirement of parish clergy; 

2. options and processes for extensions of clergy appointments beyond the nominated 
retirement date; and 

3. roles of the bishop, parish, and Bishop-in-Council in decisions to extend the appointments of 
parish clergy; 

and asks Bishop-in-Council to bring a report with recommendations to the next ordinary session of 
the Synod. 
 
Update— Proposed changes in relation to clergy retirement are incorporated into the ‘Parishes 
Ordinance 2023 Amendment Ordinance 2025’ to be considered by this meeting of Synod.   
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M16—Definition of Communicant Member 
Motion—Synod respectfully requests that Bishop-in-Council review the necessary ordinances to 
clarify the definition of a communicant member in this diocese. Synod further requests that the bishop 
publish the outcome along with any explanatory notes and implications he deems helpful. 
 
Update—Changes to the definition of a communicant member were made via the ‘Administration 
Ordinance 2023 Amendment Ordinance 2025’ approved by BiC at its meeting on 18 February 2025. 
This ordinance is included in this report at Appendix 1 of Book 1. A communicant member is now 
defined as anyone over the age of 18 years who is baptised, declares that he or she is a member of the 
Anglican Church of Australia, and who ‘regularly partakes in Holy Communion’. Although a diocesan 
communication to parishes on 11 February 2025, in relation to annual parish meetings, reported that 
the bishop had ruled that until the ‘Administration Ordinance 2023’ was amended, a communicant 
member ‘includes those who are active and committed members of parish churches but who may not 
meet the criteria set out in the current definition’, the outcome of the change, once made, was 
unfortunately not widely communicated. It will be included in a communication to parishes about all 
ordinance changes after this meeting of Synod.  

M17—Ministry Handbook 
Motion—Synod thanks Bishop-in-Council and the Ordinance Review Panel for its ongoing work on our 
ordinances and respectfully requests that as result of recent changes, the ministry handbook be now 
reviewed, updated, and republished. 
 
Update—Due to limited resources, unfortunately no action on updating the Ministry Handbook has 
been undertaken since the last meeting of Synod.  

M24—WHS Responsibilit ies 
Motion—Synod requests that Bishop-in-Council review the responsibilities of clergy and lay members 
regarding WHS legislation. 
 
Update— In consultation other dioceses, others within our own diocese with WHS experience, the 
Bishop’s Chancellor and the Risk Manager for our insurer (AIRS), guidance on diocesan and parish 
level WHS responsibilities, with reference to relevant WHS legislation was endorsed by APT at its 
meeting on 6 August 2025 and approved by BiC at its meeting on 19 August 2025. This guidance was 
communicated to incumbents, churchwardens and treasurers on 28 August 2025, accompanied by 
simplified WHS and property maintenance inspection checklists which will need to be completed by 
churchwardens and submitted to the diocesan office as part of the annual parish return process.  
 
 
Dr Warwick Baines  
Registrar and Bishop-in-Council Secretary  
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A N G L I C A N  P R O P E R T Y  T R U S T  A N D  A N G L I C A N  
M A N A G E D  I N V E S T M E N T S  F U N D  R E P O R T  TO  S Y N O D  
 
Anglican Property Trust  and the Anglican Managed Investments Fund reports on its work since the 
September 2024 sitting of the Synod and of the exercise in that period of delegated powers conferred 
on it.   

1 - MEETINGS  
Anglican Property Trust met on 7 occasions since the First Ordinary Session of the 51st Synod:  

9 October 2024 (via Zoom)  
4 December 2024 (via Zoom)  
9 December 2024  (via Zoom)  
5 February 2025 (via Zoom)  
9 April 2025  (via Zoom)  
4 June 2025  (via Zoom)  
6 August 2025   (via Zoom)  

 2 – MEMBERS AND MEETING ATTENDANCE  

Members  Position  
Number of 
meetings  

Number 
attended  

Bishop Mark Calder  Chair  7 6 

Rev’d James Boardman*  Elected Clergy Member  6 6 

Rev’d Ben Mackay  Elected Clergy Member  7 6 

Mr Stephen Holland*   Elected Lay Member   7 6 

Mrs Jennie Palmer  Elected Lay Member  7 7 

Mr John Power  Elected Lay Member  7 7 

Mr Andrew Trafford  Elected Lay Member  7 6 
 
With the exception of the below, elected and appointed members began their six year term at the 
conclusion of the First Ordinary Session of the 50st Synod on 18 September 2021:  
 

• Mr Stephen Holland was elected by Synod for a six year term at the First Ordinary Session of 
the 51st Synod on 21 September 2024, replacing Mr Graham Leatherland, whose six year term 
had expired.    

• The Rev’d James Boardman was appointed by Bishop in Council  to fill the elected clergy 
member vacancy on 19 October 2024, created by the resignation of Archdeacon Jono Williams   
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3 – KEY POINTS FROM ANGLICAN PROPERTY TRUST AND ANGLICAN 
MANAGEMENT FUND  MEETINGS  

9  O C T O B E R  2 0 2 4    
• Current number of redress cases: 8 NRS, 12 civil. Estimated outstanding liability of $1.576m. 

Cash backed redress reserve at 30 September was $1.781m after sale in July of Peel and 
Carcoar (final portion).  

• Registrar authorised to commit the Diocese to a maximum of $50,000 towards any settlement 
of the GM matter.  

• Worked through the status of property sale conversations with each parish. Trustees allocated 
to some parishes were reassigned and a range of properties were identified as possibly the 
next to be sold.  

• The Rev’d Stuart Border and Gail Babbage joined the meeting to update on the work being 
undertaken to restore St Ambrose, Gilgandra.  

• Reserve price of $460,000 approved for sale of Molong Rectory.   

• Price reduction to $1.4m agreed to for sale of old Mudgee Rectory.  

• School Building Fund approved by ATO and open to receive tax-deductible donations.  

4  D E C E M B E R  2 0 2 4   
• The Rev’d James Boardman welcomed to first meeting as BiC appointed replacement for  

Archdeacon Jono Williams and appointed to investment sub-committee as replacement for 
Graham Leatherland  

• Current number of redress cases: 7 NRS, 13 civil. Estimated outstanding liability of $1.831m 
(including NRS settlement not yet paid). Cash backed redress reserve is $1.781m.   

• Registrar authorised to commit the Diocese to a maximum of $140,000 towards any 
settlement of the LB and BB matters.  

• Given the pressing need for redress funds recommendation to BiC for the continuation of the 
current property proceeds policy, whereby 90% of net proceeds is allocated to the redress 
reserve and 10% to the parish.  

• 2025 insurance recovery rates were approved, including a levy of 23.75c per $100 of property 
insured.  

9  D E C E M B E R  2 0 2 4   
• Registrar authorised to commit the Diocese to a maximum of $200,000 towards any 

settlement of the LB and BB matters.  

5  F E B R U A R Y  2 0 2 5    
• Endorsed payment to all AMIF deposit holders of 2.50% interest on average balances for the 6 

months to 31 December 2024.  

• Current number of redress cases: 8 NRS, 12 civil. Estimated outstanding liability of $2.02m 
(including NRS settlement not yet paid). Cash backed redress reserve is $1.582m so a 
significant deficit against estimated liability.  
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• Registrar authorised to commit the Diocese to a maximum of $70,000* towards any settlement 
of the JT matter, subsequently increased to $110,000 via verbal approval of all trustees during 
mediation on 17 December 2024.  

• Registrar authorised to commit the diocese to a maximum of $40,000 plus costs for medico-
legal assessment towards any settlement of the JD matter.  

• Registrar authorised to commit the diocese to a maximum of $40,000 plus costs for medico-
legal assessment towards any settlement of the RM matter.  

• Recommendation to BiC that ordinances be promoted for the sale of St Andrews Church, 
Binnaway, St Faith’s Hermidale, and vacant land at Girilambone.  

• Bishop and Registrar reported on a meeting they attended  on 17 January 2024 in Gilgandra in 
relation to approaches to restoration of St Ambrose. A subsequent meeting held on 7 February 
of the St Ambrose Restoration Committee and heritage engineers was attended by the 
Registrar and endorsed the less invasive stabilisation approach proposed by Heritage NSW.  

• Property condition report on Holy Innocents, Bourke tabled and discussed. Registrar 
instructed to communicate maintenance advice to Bourke Parish Council.  

• Registrar reported that our cemetery operator licence was finally received 20 January 2025, 
commencing on that date, and instructed to communicate the commencement of licence 
conditions to all parishes with cemeteries, columbaria and memorial gardens.  

9  A P R I L  2 0 2 5   
• Endorsement of the audited financial statements of the Anglican Managed Investment Fund, 

incorporating the Anglican Property Trust, for the year ended 31 December 2024 and 
authorised the Bishop to sign the Board’s declaration.  

• Current number of open redress cases: 12 NRS, 12 civil. 4 of the 12 NRS cases have been 
assessed as highly unlikely to result in a redress payment from us. Of the 12 civil cases, 2 are 
covered by insurance and so exposure is limited to a $25k deductible. A further 2 civil cases 
have had no activity for over 3 years and so files closed. The exclusion of those cases from our 
estimated liability has reduced estimated outstanding liability at 31 March 2025 to $1.286m.   

• Recommendation to BiC that ordinances be promoted for the sale of St Michaels Church, 
Stuart Town, and the Guyong Cemetery.  

• $600,000 quote to repair the roof at St George’s Parkes was discussed. Registrar instructed to 
write to Parkes Parish Council outlining the resources to assist parishes in keeping their 
buildings usable, including a heritage trades directory, as well as advising on possible sources 
of funding.  

• Registrar reported that the discussion paper on suitably qualified building inspectors 
commended by APT for endorsement by BiC was returned with a request for a more detailed 
basis for the cut-off in insured value ($3m) that determines the need for a structural engineer 
as opposed to a licenced builder.  

• Endorsed the establishment of exploratory committee to further investigate development 
options on the Church Street, Bathurst and Kelso sites and appointed the Bishop (as acting 
chair) and trustees Stephen Holland and the Rev’d James Boadman to that committee.  

• Stephen Holland added to the membership of the APT School Building Fund Committee   
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4  J U N E  2 0 2 5   
• Current number of open cases: 12 NRS, 11 civil. Estimated outstanding liability for known 

cases at 31 May 2025 was $1.366m. The cash backed redress reserve was $1.325m but the 
settlement of the Mudgee rectory on 6 May 2025 will contribute an estimated $350k to the 
redress reserve.  

• Registrar authorised to commit the Diocese to a maximum of $200,000 towards any 
settlement of the PC matter with $150,000 to be allocated to the complainant and $50,000 
allocated to legal fees.  

• Mudgee Rectory: Land Registry Services (LRS) has registered the boundary adjustment and 
settlement for $1.4m occurred on 6 May 2025. $127k of that amount remains in a trust account 
pending a private ruling from the ATO on whether the sale was subject to GST. Discussion of 
what share of proceeds the parish should receive deferred until ruling received.  

6  A U G U S T  2 0 2 5   
• Joined by most members of BiC for presentation by Neil Bull, CEO of our insurer (AIRS), on 

joining a new discretionary mutual (a collective Anglican alternative to commercial insurance). 
Advantages in retaining control of risk, avoiding profit going to third-party insurers, and 
reinvesting in mission. Recommendation to BiC for negotiations to continue.  

• Endorsed payment to all AMIF deposit holders of 2.25% interest on average balances for the 6 
months to 30 June 2025, including to the redress reserve.  

• Registrar authorised to renew our portfolio management agreement with Breakfree for a further 
12 months to 30 June 2026 for the same monthly fee of $1,560 per month.   

• Registrar reported that he had received a signed notice from the operator of the Blayney 
Retirement Village exercising their option to purchase the village for the unimproved land value 
as per deed signed in 2021.Purchase will be completed once the subdivision is finalised, 
expected within 12 months.  

• Current number of open cases: 12 NRS, 15 civil. 4 of the 12 NRS cases have been assessed as 
highly unlikely to result in a redress payment from us. A number of new civil cases has meant 
our redress liability of known cases is $2.219m. The cash backed redress reserve at 30 June is 
$1.325m, a shortfall of $997k. The settlement of the Mudgee rectory on 6 May 2025 will 
contribute between $360 - $400k, depending on what is provided to the parish but that still 
leaves a significant deficit  just for known cases.   

• Registrar authorised to commit the diocese to a $150,000 settlement payment to PC with 
costs to be taxed in default of agreement. Furthermore Registrar authorised to accept a 
counter off from PC’s solicitors on costs up to a maximum of $65,000.  

• Registrar authorised to seek and report back on:   

o quotes from appropriately qualified professionals to calculate a total estimated future 
liability for redress  

o advice from the Bishop’s Chancellor on appropriately qualified professionals who 
could provide advice on if and how parish deposits with the AMIF might be protected 
from redress claims.  

• Guidance on diocesan and parish level WHS responsibilities produced, to be tabled at BiC for 
endorsement to 2025 Synod in response to M24 passed at the 2024 Synod.  
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• WHS and property maintenance inspection checklists approved and their completion and 
submission to the diocesan office as part of the annual parish return process mandated.  

• Approved the appointment of Australis to undertake a full physical inspection and condition 
assessment (for $79,800) and insurance valuation (for $29,160) of all properties not currently 
for sale, with work is to be completed by the end of 2025 on the condition that recoveries from 
parishes (likely to be around 50% or less of the total cost with the balance to be met from SMF 
operational savings and accumulated surpluses) will not be undertaken until early 2026.  

• Given the investment revenue forgone between the time a new Mudgee Rectory was purchased 
and old Rectory being sold, recommendation to BiC that 5% of net proceeds from the sale of 
the old Mudgee Rectory ($20,447) be paid to the Parish of Cudgegong Valley with the remainder 
allocated to the redress reserve.  

• Registrar authorised to make an ex-gratia payment of $3,500 to a volunteer injured whilst 
cleaning a church in 2023 from our insurance deductible reserve, subject to a signed deed of 
release.  

• Registrar authorised to give effect to CPI changes in insured values for all properties, subject to 
minimums for those on heritage registers.   

 

Dr Warwick Baines  
Registrar and Anglican Property Trust Secretary   
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D I O C E S E  O F  B A T H U R S T  R E P O R T  T O  S Y D N E Y  
S T A N D I N G  C O M M I T T E E  

Thank you for  your generous gift  and gosp el partnership.  

All that God had done — “On arriving there [Antioch], they [Paul and Barnabas] gathered the church 
together and reported all that God had done through them and how he had opened a door of faith to 
the Gentiles.” — Acts 14:27 

This report, which seeks to describe the ways the Diocese of Sydney’s financial support is being used 
and bearing fruit in our diocese, is not written with any self-congratulation but with great thanks to God 
for what we see him doing among us. Your generous partnership — along with that of BCA, Sydney 
parishes, and individuals — greatly supports ministry here, easing financial pressures on parishes and 
freeing resources for gospel work. 

P A R I S H  H E A L T H  A N D  C H A L L E N G E S  
Gospel-minded clergy — all 14 of our 28 parishes with clergy are led by people who love and teach 
God’s word, and who have embraced our diocesan vision of Sharing Jesus for Life. Among our 17 full-
time clergy (14 incumbents and 3 assistants), 6 trained at Moore College, 5 at SMBC, and the rest at 
Oak Hill, Ridley, Morling, St Mark’s, Brisbane School of Theology, and the Australian Lutheran College. 
Gospel-minded leadership has increased gospel focused ministry. As Table 1 demonstrates, there has 
been strong growth in Bible study and youth and children’s ministries.  

While at 14, the number of parishes with clergy remains unchanged since our 2022 report, that figure 
masks a great deal of movement. At one point the number dropped to 11! Of the 14 currently without 
clergy, we believe 8 could realistically sustain full-time ministry, while the remaining 6 will require 
creative and sustainable models of care.  

Faithful leadership in vacant parishes — In our 14/28 parishes without clergy, two have retired lay 
couples who love and teach God’s word and share Jesus for life. Four have locum clergy of the same 
heart and mind, and the remainder have faithful lay people serving diligently. We are very blessed. 

Strategic plan adoption — Just prior to our last report, we launched our strategic plan. Since then, 24 
out of 28 parishes have engaged with Archdeacon James Daymond (Cobar, BCA) to workshop how to 
adopt the plan for their context. They’ve been trained, coached, prayed for and enabled to implement 
plans that bring focus and shape to ministry, strengthen believers and reach not-yet-believers.  

HOPE25 — Nearly every parish participated in the national evangelistic campaign launched by 
General Synod, through preaching sequentially from Luke’s Gospel, zoom training called Believing Out 
Loud to build confidence in sharing Jesus, a mission conference in Dubbo attended by over 200 
people, guest preacher video sermons used widely across parishes, special local hope events 
welcoming many visitors, follow-up evangelistic courses such as Hope Explored, and ongoing 
diocesan prayer meetings held monthly via Zoom from March to June.  
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Partnerships with Sydney parishes — We have been very blessed by a growing number of Sydney 
parishes partnering with ours. While each partnership looks a little different, they’ve included financial 
support, prayer, reciprocal visits and preaching, kids’ clubs, and other encouraging ministry. Thank 
you, Roseville, South Turramurra, Bowral, Norwest, Lane Cove-Mowbray, Stanhope Anglican, Seaforth, 
St Ives, Church Hill, Lithgow, Bridge Church, Castle Hill, North Sydney, Springwood, Kiama, Balmain, 
Wollongong, Campbelltown and others — and to the many individuals and BCA nomads whose 
presence, generosity and prayers sustain us — thank you. There are also numerous other ways in 
which individuals or Bible study groups pray for and support us, and a group coming next summer from 
Carlingford, Northbridge, Toongabbie and Lalor Park to assist with a mission in Forbes. We are very 
grateful. 

Ongoing challenges — The realities of ministry in central and western NSW remain demanding. Many 
of our buildings are ageing, as are many of our parishioners. Some communities are deeply resistant to 
change. Ministry families often face significant pressures — limited resources, long drives, isolation, 
and a lack of access to the support networks that others take for granted. Yet by God’s kindness, signs 
of life and gospel fruit are emerging, and we press on with joy in the gospel. 

D I O C E S A N  H E A L T H  A N D  C H A L L E N G E S   
As Table 2 demonstrates, your support continues to constitute well over one third of the operating 
income required for a bishop, business manager/registrar, administration assistant, professional 
standards director and a bookkeeping function for a centralised payroll of over 50 staff. The recent 
growth in diocesan investment income and parish offertory (refer Table 1) is positive but it is not 
sufficient to enable us to significantly reduce our reliance on external support in the foreseeable 
future. 
 
Synod elections — we are so thankful for those elected to Bishop-in-Council, as trustees on the APT, 
and as members of the Bishop’s Election Board in last year’s elections. Those elected are all actively 
involved in their churches, fully committed to the Lord Jesus, and actively involved in Sharing Jesus for 
Life. 
 
Video sermon ministry — The bishop’s video sermons continue to be widely used — both in parishes 
without clergy, and from time to time in parishes with clergy, to give ministers a break or cover during 
leave. For country parishes where clergy are solo operators, this is a great blessing. 
 
New strategic planning underway — At its most recent meeting, Bishop-in-Council committed to 
embarking on a strategic plan for the diocese for the next three years. It will focus on recruitment for 
parishes without clergy; long-term solutions for smaller, remote towns that may never welcome a 
resident clergy person again; more coordinated diocesan ministry to support parishes and promote 
the gospel; and increased governance training to ensure wise stewardship. 
 
Historical abuse and property — as Table 3 demonstrates we have a significant and potentially 
unsustainable challenge in relation to historical abuse claims, as we seek to bless those harmed by a 
small number of people in our past.      

        
The Rt Rev’d Mark Calder   Dr Warwick Baines    
Bishop      Registrar/Business manager   
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A P P E N D I X   

Table 1: Key parish statistics  

 2019 2021 2024 

Average weekly service attendance  1,490 1,085 1,502 

Number of weekly Bible study groups 35 40 71 

Total offertory Not avail $1.85m $2.32m 

% of parishes with at least one Bible study group 47% 64.2% 71.4% 

% of parishes running children and/or youth ministries 6.7% 21.4% 46.4% 

% of parishes with full-time clergy 20% 25% 46.4% 

 Sources: annual parish returns, parish audited financial statements 

Table 2: Synod Management Fund sources of  income (%)  

 2019 2021 2024 

Parish contributions  39% 43% 43% 

Sydney Diocese support ($250k per year) 39% 41% 37% 

Bathurst Diocese support from other funds 18% 12% 9% 

Interest and investments  2% 3% 10% 

Other donations and sundry income  2% 1% 1% 

Total income  $646k $604k $681k 

Deficit without Sydney Diocese support  ($137k) ($226k) ($177k) 

 Source: diocesan audited financial statements    

Table 3: Historical  abuse claims 1 January 2016 -  30 June 2025 

 Settled Open* Total 

National Redress Scheme case numbers   30 12 42 

National Redress Scheme costs  $1.95m $0.91m $2.86m 

Civil case numbers  44 13 57 

Civil case costs (incl. settlement and legals) $5.58m $1.50m $7.08m 

Total abuse case numbers 74 25 99 

Total abuse costs $7.53m $2.41m $9.94m 

 Sources: diocesan records, Anglican Representative NRS, diocesan professional standards  

*Known cases only, estimated case costs 

Since 1 January 2016, 42 properties have been sold to cover the costs of historical abuse claims. At 30 
June 2025, the balance of the reserve to fund such settlements stands at $1.57m, insufficient for the 
estimated current $2.41m liability for known cases. Three more properties are currently being 
prepared for sale but will not be sufficient to cover the shortfall and we are running out of properties 
that can be sold without significantly impacting parish ministry.  
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D I R E C T O R  O F  O R D I N A N D S ’  R E P O R T  T O  
S Y N O D  
 
The Bible says much about the virtue of patience, including detailing it as one of the fruits of the Holy 
Spirit (Galatians 5:22-23). And in the context of suffering, the wisdom in the Apostle James’ epistle 
(James 5:7-8) helpfully urges our patience because we have the certain hope of Jesus returning. While 
we may not be suffering as such, the 14 of our 28 parishes presently without stipendiary clergy leads 
can be excused for feeling this way!  
 
Yet God continues to be faithful in our waiting and all the difficulty that comes with it, especially for 
those 14 parishes.  
 
It was as joy to preside over the ordination retreat in late 2024, before the ordination to the priesthood 
of the Rev’ds Josh Taylor and Luke Merriman1 on November 30. The respective ministries in Gulgong 
and Narromine continue to bear much fruit in those parishes.  
 
Since our last synod, 19 people have reached out to Bishop Mark or myself to discuss stipendiary 
ministry in our diocese, the majority of these in the past few months. Some of these enquires have not 
progressed any further for various reasons; others continue to consider ministry with us as they 
continue Bible College study and / or other church ministry roles; and another 2 have developed into 
tangible ministry outcomes, praise the Lord:  
 
The Rev’d Steve Wockner recently relocated with his wife Clenda to Grenfell, and was commissioned 
as Priest in Charge of this parish at a wonderful service on 23rd August.  
 
Further, the Rev’d Mick George and his family are presently exploring a ministry opportunity in our 
diocese, with a unique and dedicated revitalisation focus: watch this space!  
 
During the year it was decided to discontinue regular meetings of the recruitment pathways taskforce; 
we continue to meet on an ad-hoc basis as is necessary. I’m so grateful for the faithful, creative and 
dedicated participation from the Rev’ds Sally Phelps, James Boardman and Phil Howes, together with 
Lisa Milton and of course Bishop Mark.  
 
Our partnerships with suitable Bible Colleges continues. The Cudgegong Valley parish hosted a team 
from Moore Theological College in April; and another visit to speak with students at Sydney Missionary 
& Bible College is scheduled for September. During August, I was invited to Ridley College’s 
stakeholder’s day, where we spent time hearing about and providing input into their methods and 
priorities for training suitable parish ministry candidates.  
 
In early August we hosted another ministry information session over zoom. 30 people registered for 
this session, and 22 attended on the night; along with the Recruitment Taskforce and others from our 
diocese to provide input into describing life and ministry in our diocese. We continue to follow-up with 
those who attended and have subsequently expressed interest in serving with us. The corresponding 
session in 2024 brought Justin Baker to us; Justin currently serves as a stipendiary Student Minister in 
the Dubbo parish, focussing on ministry to children, as he continues his theological study.  
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All new parish clergy and other ministry leaders take part in a two-year new ministers’ program, where 
fortnightly sessions about parish ministry are conducted over zoom. These continue to be a huge 
encouragement as we spend time sharing with one another, praying together, and learning together 
about the many and varied facets of this ministry.  
 
Please continue to pray for these activities, that they would be informative and effective in bringing 
more workers to our significant harvest.  Along with those outlined above, there are a litany of other 
and sometimes incidental recruitment initiatives and contacts that happen: social media posts, 
conference visits, publications, conversations, referrals and recommendations. We continue to 
patiently wait on the Lord as the farmer waits for the land to yield its valuable crop (James 5:7). 
 
Archdeacon Andrew Thornhill 
Director of Ordinands 
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S T R A T E G I C  P L A N N I N G  T A S K  F O R C E  R E P O R T  
T O  S Y N O D  

 
The Task Force has met every two-months until 30 June 
2025 seeking to support the Strategic Planning Facilitator 
to encourage and train parishes in their Parish Strategic 
Plans (PSPs).  
  
As at 30 June, 25 out of 28 parishes in the diocese had 
drafted a PSP.  
 

Since then, 14 Parish Leaders have shared their PSP with other Parish Leaders through an online 
facility so as to learn from and encourage one another (it is anticipated that this could rise to 24/28 
parishes).   
 
During the year, the Task Force oversaw the Hope25 national 
evangelistic campaign in our diocese from Easter to Pentecost 
(April-June). It was tremendous to have 23/28 parishes involved 
in Hope25.  
  
Parishes were encouraged to adopt as many parts as possible 
of the Bishop’s 7-Point Plan consisting of sermon series, a 
personal evangelism course called Believing Out Loud 
presented by the Revd Kevin Simington, conference attendance 
to learn about God’s mission, running events and courses, and 
engaging in prayer.  
 

In God’s goodness, 2,300 copies of the Hope25 edition of 
Luke’s Gospel published by Bible Society Australia were 
distributed to 21/28 parishes for them to share with 
people.  
  
Bishop Mark Calder was also the presenter in a video 
produced by Olive Tree Media encouraging people within 
our diocese and through Australia to share the hope that 
we have in Jesus.  
 

On 30 June, the role of the Task Force and the Strategic Planning Facilitator came to an end. The 
ongoing work of encouraging parishes in strategic planning will be continued by the Archdeacons, 
where possible, in their respective archdeaconries. This ongoing encouragement will contribute 
greatly in enabling parishes to Share Jesus for Life.  
 
The Rev’d James Daymond 
Former Chair of Task Force & Strategic Planning Facilitator 
  

St John’s Anglican Church, Forbes 

Bishop’s Hope25 Sermon Series with Guest Preachers 
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D I O C E S A N  E V E N T S  R E P O R T  T O  S Y N O D  
 
“And let us consider how to stir up one another to love and good works…” (Hebrews 10:24a)  
 
The inaugural Diocesan Women’s Conference was held on Saturday 19 October 2024. Over 130 
women gathered for this free event held at the Bathurst Cathedral. The guest speaker was Clare 
Deeves, an assistant minister at Kallaroo Anglican church and lecturer in Church History at Trinity 
Theological College in Perth. She taught from the book of Hebrews on how Jesus is better! It was a 
wonderful day of fellowship and learning. We are looking forward to hearing Alison Whalley speak on 
‘Stories from John’ at this year’s Women’s Conference on Saturday 25 October.  
 
The Diocesan Conference in May 2025 was another great day as nearly 200 people from across the 
diocese gathered together to be challenged by ‘mission’. Macquarie Anglican Grammar School along 
with Principal, Alison Mitchell, generously hosted us again. The Rev’d Pete Stedman, from Norwest 
Anglican Church, challenged us to consider what a missional church looks like. We heard from 
parishes around the diocese who have made changes for the sake of the gospel to reach people in 
their communities. We are deeply grateful for the team from Christ Church St Ives who travelled to 
Dubbo to run the children and youth programs. Next year’s conference will be held on Saturday 21 
March. Our Guest speaker, Nigel Fortescue from Christ Church St Ives, will be looking at the theme of 
discipleship. Save the date in your diaries!  
 
Over 40 young people from around the diocese gathered together at Holy Trinity Orange on a cold, wet 
Saturday in June to enjoy games, hot chocolate, sausage sizzle and bible talk. It was encouraging to 
see our young people develop new friendships and build on current relationships as they played, ate, 
chatted and learned together. The next Youth event is planned for November and will (God willing) be 
outside fun and games!  
 
What a blessing to see brothers and sisters from across the diocese travel vast distances to meet 
together and stir one another up to love and good works! Though it can be a struggle and a sacrifice to 
attend diocesan events, they are a wonderful way to be encouraged and equipped as we SHARE JESUS 
FOR LIFE in our parishes, communities and families. 
 
Mrs Kath Thornhill 
Event Coordinator, Bathurst Diocese  
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C H A P L A I N  T O  L L M S  R E P O R T  T O  S Y N O D  
 
Since I took up this role in November 2025 we have conducted four training sessions for LLMs (in 
November, February, May and August).  The purpose of these sessions is to assist our LLMs in 
developing their competence in areas of ministry with which they are already familiar and in new areas 
of ministry.  The level of the experience in the group is quite diverse, encompassing those who have 
served as LLMs for many years, and those who are very new to the role.  
 
The sessions have been conducted by Bishop Mark or me, and often a combination of both as we 
typically cover more than one topic in a session.  Some of the matters covered in the past year include:  

• Leading a service of Praise, Prayer and Proclamation;  
• Preparing Christmas services;  
• Leading Morning and Evening Prayer (second order);  
• Hope25;  
• Understanding the role of an LLM;  
• Ministry to individuals – after church on Sunday, and during the week;  
• How to Read Well (and Not Be Boring!).  

 
All the sessions have been well attended, and many of our LLMs actively participate in discussion.  We 
have received feedback from a number of them that they find the sessions helpful, not only in terms of 
the content, but also because of the encouragement of spending time with and hearing from others 
who are engaged in similar ministries.  
 
We give thanks to God for all our licenced lay ministers and for the service they render to the Lord 
Jesus and to his people, and commend them to the prayers of the Synod and our Diocese. 
 
The Rev’d Bob Cameron 
Chaplain to LLMs 
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C L E R G Y  S U P P O R T  &  D E V E L O P M E N T  R E P O R T  
T O  S Y N O D  
 
2025 has seen a quieter, pared back year compared to 2024, though still looking to be effective in 
support and development of clergy.  Supporting diocesan clergy events has been the focus so as to 
maximise the time spent together in person. Given the distances we face in our diocese, the benefits 
of face to face time in fellowship among the clergy cannot be minimised. The clergy retreat was again a 
special time with Bp. Chris Edwards sharing wisdom on our roles under the theme of “Why am I so 
exhausted”.  In our second gathering for the year, Bp. Mark has again organised a helpful speaker in the 
Rev’d Jason Smart to bring the Bible study and share well considered gleanings from his wide-ranging 
experiences in ministry over many years.   
 
Beyond simply being a requirement, it has been encouraging to hear of the many and varied ways that 
official supervisors have been of help to our clergy. This is an area that will require keeping up to date. 
We truly have a wonderful group of clergy who are looking out for each other and where possible, keen 
to take initiative in undertaking other such studies and avenues that will help our ministry to stay sharp 
so we can be as effective as possible in sharing Jesus for life. 
 
The Rev’d Phil Howes 
Clergy Support & Development 
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O R D I N A N C E  R E V I E W  P A N E L  R E P O R T  T O  
S Y N O D  
 
The Ordinance Review Panel has met four times this year, and has continued to focus primarily on the 
Parishes Ordinance (although see below).  These included issues already noted in previous 
discussions and new issues raised by members of the Panel, Bishop-in-Council and individual 
members of Synod.  
 
At the February meeting of Bishop-in Council an ordinance was passed, the Administration Ordinance 
2023 Amendment Ordinance 2025, which effected a change to the definition of ‘Communicant 
Member’ including the addition of a definition of ‘Member’.  This was done in response to a resolution 
of the Synod in 2024 requesting clarification with regard to the definition of communicant member in 
this diocese.  
 
At that same meeting Bishop-in-Council also requested that the Panel bring two other changes – one 
to the Administration Ordinance and another to the Parishes Ordinance.  These are included below 
with the raft of changes the Panel itself recommended.  
 
At the June meeting of Bishop-in-Council a series of recommendations was brought by the Panel 
which were endorsed by BiC.  This report details those recommendations, which are reflected in two 
amending ordinances being brought to the Synod, the Parishes Ordinance 2023 Amendment 
Ordinance 2025 and Administration Ordinance 2023 Further Amendment Ordinance 2025.  
 
The recommended changes, all reflected in the amending ordinances being brought to the Synod, 
were as follows:  

Nomination of Offi ce Holders (Pari shes Ordinance, no procedures currently 
specified)  

That the following changes be made to chapter 6:  

1) add a requirement for nominations to be in writing (including electronic means) and submitted 7 
days prior to the meeting;   

2) add a consequential increase to the notice period of the Annual Parish Meeting, from 2 weeks to 
3 weeks;   

3) add a provision that, if sufficient nominations have not been received prior to the meeting, the 
Chair may call for nominations from the floor, and that if nominations are not called for or not 
received, then the remaining positions become vacancies to be filled by the parish council; and   

4) add a provision that the notice of the Annual Parish Meeting must specify the date by which 
nominations are to be received and the person(s) to whom they are to be given.  

Voting at Annual Meetings (Parishes Ordinance, sections 7.6(1)  and 7.13(1))   

That a sub-section 2 (with consequent renumbering) be added as follows:  

2) The person who is chairing the meeting has a casting vote only in the election of office holders.  

That with regard to nominations and election of officeholders we adopt similar procedures to the 
Sydney Parish Administration Ordinance, section 4.6, including the explicit requirement for a secret 
ballot in annual elections.  
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Qualification for Off ice (Pari shes Ordinance, section 7. 1)   

That a sub-section ‘c’ be added as follows:  

(c) meets all screening requirements as set by the Synod of the Diocese or Bishop-in-Council.  

That another section (with consequent renumbering) be added as follows:  

If any person elected or appointed to office has not met the screening requirements as set by the 
Synod of the Diocese or Bishop-in-Council within three months of their election or appointment, 
the Bishop shall declare their election or appointment to be invalid and their office to be vacant, 
and shall notify the person in writing of this declaration.  

 

Disqualification (Parishes Ordinance ,  section 7.2)   

That a provision be added that a husband and wife cannot both be members of Parish Council, unless 
the Parish Priest has first obtained permission from the Bishop.  
 

Composition of Pari sh Council  (Parishes Ordinance ,  sections 7.12)  

That subsection (2)(c) be amended to allow for “nil, three, six or nine other members.”  This is 
consistent with Sydney, and may assist parishes with multiple congregations or centres to involve 
more people, without requiring them to do so.  
  

Conflict s of Interest  (Parishes Ordinance ,  section 7.20)  

That a requirement be added that conflicts of interest (both financial and other) be declared at the 
beginning of each meeting of the parish council.  
  

Clerg y Retirement (Parishes Ordinance ,  sections 10.37-10.40)  

The panel had reference to the ‘Retirements Ordinance’ of the Anglican Diocese of Sydney, a 
comprehensive document which exceeds our requirements, but which provided useful information for 
comparative purposes.  It was agreed that for our purposes we could leave the retirement provisions 
where they currently sit within the Parishes Ordinance (in Chapter 10 – Clergy Rights and Duties) rather 
than creating a separate ordinance.  Recommendations were:  

That 10.37(1) be amended as follows:  

The Retirement Date for all clergy, whether stipendiary or non-stipendiary, is the age that the person 
in question must reach in order to qualify for the aged pension under the Social Security Act 1947 or 
any legislation succeeding that Act (“Retirement Date”).  [Note: this language was altered 
subsequently as it confused the terminology of ‘date’ and ‘age’.]  

That a sub-section 2 be added to 10.37 (with consequent renumbering) as follows:  

The Retirement Date for clergy who were licenced before [insert date of amending ordinance], 
whether stipendiary or non-stipendiary, is the 15th day of January which coincides with or next 
follows his or her 68th birthday (“Retirement Date”).  

[Note: this is a transitional provision, which preserves the current situation for any clergy who 
already hold office as an incumbent at the time any change is made.]  
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That 10.38(5) be amended as follows:  

On the request of an incumbent, and with the approval of the Parish Council in the Parish in which 
they serve, the Bishop may give permission for the member of clergy to serve for one additional year 
past the Retirement Date any period past the Retirement Date up to but not exceeding the person’s 
70th birthday.  Similarly, on the request of a Parish Council, and so long as the incumbent is willing, 
the Bishop may grant an extension of one additional year for any period past the Retirement Date 
up to but not exceeding the person’s 70th birthday.   

[Note: This is simpler than our current provisions, and also gives the Bishop more discretion in 
granting extensions while still having a clear end point.  It is the same approach as has been 
adopted in the Diocese of Sydney for the past 15 years.]  

That 10.39 be amended as follows:  

Replace “over the age of 68 years” with “has reached the Retirement Age”.  

 

Duties of Licensed Lay Ministers (Parishes Ordinance, section 11.20)  

That subsection (c) be amended to give licenced lay ministers the authority to perform baptisms if the 
Bishop so licences them.  
 

Election of L ay Synod Representatives (Administration Ordinance, sections 304-
307)  

That section 306 be amended to empower the parish council to fill all vacancies in lay Synod 
representation, consistent with provisions for vacancies in other offices, while leaving section 307 in 
place.  
  

Term of Office for Members of the Stipends and Clerg y Welfare Committee  
(Administration Ordinance ,  section 430)  

That section 430 be amended so that members remain in office until the first meeting of Bishop-in-
Council after the commencement of the next Synod.  
  

Other matters discussed, regarding which no changes have been recommended  

The following query was raised regarding the appointment of the chair of Parish Council (Parishes 
Ordinance, section 7.22):  

“Another potential area of required clarity is the process for appointing an ongoing parish council 
chair (until say the next Annual Parish Meeting) when there is no parish priest and hasn’t been for 
several years.  7.22 (1) of the Parishes Ordinance allows the Bishop to appoint a chair of ‘any 
meeting of a Parish Council’; but does that person need to already a member of parish council and 
can the bishop make a standing appointment until the next APM?  Can parish councils submit a 
recommendation for chair to the bishop for approval?  Perhaps it’s clear enough and we just need 
to make parishes without priests aware that the bishop needs to approve their parish council 
chair?”  
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With regard to this issue the panel received the following report from the chair:  

1) “The Parishes Ordinance doesn’t put any restrictions on whom the Bishop may appoint as his or 
her nominee, so it could be someone who is not a member – but in that scenario I don’t think 
that person would have a vote; nor does the Bishop if he or she chairs the meeting.  

2) If the parish council chooses its own chair (7.22(4)) then that person must be a member.  

3) I think the current provisions are adequate, but we can discuss further if desired.”  

After receiving this report and discussing the matter briefly, the panel did not recommend any changes 
be made to the Ordinance.  
  

The following sections of the Parishes Ordinance  remain on the Panel’s agenda 
for future review:  

Chapter 5 – record keeping  

Chapter 11 – lay ministry  

  

Conclu sion  

Subsequent to BiC approving these changes, and at its request, the two draft amending ordinances 
accompanying this report were brought to its August meeting.  These ordinances are being promoted 
to the Synod at the request of BiC.  
 
The Rev’d Bob Cameron 
Chair of Ordinance Review Panel  
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S A F E  F A M I L I E S  W O R K I N G  G R O U P  R E P O R T  T O  
S Y N O D  
 
The safe families working group has sought to explore what can be done to raise the awareness of and 
provide resources to parishes to assist them in the support of those facing domestic abuse. At the end 
of 2024 and early 2025, the group consisted of Ms Kirstin Stevenson (Family and Community Worker 
Cowra /Canowindra), Mrs Olla Hockey (Family law Orange), the Rev'd Sally Phelps (Forbes) and the 
Rev’d Phil Howes (Bathurst).  
 
The intended project of a poster outlining regional information to be discreetly located in parish 
bathrooms sadly had to be put on hold with the group agreeing to disband earlier this year due to 
increasing demands in other areas. For those seeking to be better informed there are a number of 
helpful resources that can be accessed. Online training, both Christian and secular are available with 
a range of time frame options. Below are three of them.  
 
While the working group is no longer in operation, members are still interested to see what might be 
done to support our parishes whenever helpful in this important area of significant concern in our 
communities. Our parishes are not only a place for people to find welcome and care but also have 
God’s word to share with a society in great need, including God’s good intention for family life and 
masculinity on the way to the more important eternal hope and life found in Jesus.   
 
https://courses.safeministry.training/know-domestic-abuse-course/  
https://certificate.ridley.edu.au/courses/responding-to-domestic-and-family-violence  
https://www.dvalert.org.au/workshops-courses/dv-aware-workshops/2-hour-dv-aware  
 
The Rev’d Phil Howes  
On behalf of the Safe Families Working Group 

  

https://courses.safeministry.training/know-domestic-abuse-course/
https://certificate.ridley.edu.au/courses/responding-to-domestic-and-family-violence
https://www.dvalert.org.au/workshops-courses/dv-aware-workshops/2-hour-dv-aware
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C U R S I L L O  M O V E M E N T  R E P O R T  T O  S Y N O D  
 
The Cursillo movement has arrived at a crossroad in 2025. Since Covid times, it has been challenging 
to run successful Cursillo weekends, with pressures rising in the areas of cost, venues, catering and 
numbers for both candidates and team members. Then, being faced with the news that experienced 
and valued leaders, Lew and Sylvia Hitchick, were leaving the Diocese, Cursillo Secretariat chose to 
conduct an honest assessment of the Cursillo movement’s future in the Bathurst Diocese.  
 
That assessment involved much prayer, consultation and planning. We have appreciated Bishop 
Mark’s involvement in this process, as well as the responses received from a Clergy survey.  
 
Cursillo Secretariat have responded to the advice and feedback received to develop a roadmap for a 
rebranded, Lay ministry program that we intend to make available to Parishes. The vision for this new 
ministry model was shared at the 40th Anniversary Cursillo gathering recently by our new Cursillo 
Chairperson, Erika Chesworth.  
 
Erika introduced “BELIEVE – Ordinary people sharing about our extraordinary God!” Our prayer is that 
parishes will invite a “Believe Team” to visit their Parish and, in consultation with Clergy and leadership 
in the Parish, tailor a program that is relevant in leading the participants in a deeper walk with Jesus 
and empowering the Holy Spirit in their lives.   
 
We have sought to eliminate perceived negative elements from Cursillo’s past and look to a future 
supported and encouraged by the Bishop, Clergy and leadership in the Diocese with improved 
connection, communication and prayer being foundation.  
 
Please begin to pray for God’s blessing on this ministry and the possible opportunity for your Parish! 
Any questions or conversation will be welcomed by Erika Chesworth or Stuart Border. 
 
Mr Lew Hitchick 
Diocesan Lay Director, Anglican Cursillo Movement 
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A P P E N D I X  1  
 

O R D I N A N C E S  P A S S E D  S I N C E  T H E  L A S T  
R E P O R T  T O  S Y N O D  
 

No. Title 
1/2025 Administration Ordinance 2023 Amendment Ordinance 2025 
2/2025  Sale of Church Trust Properties in the Anglican Diocese of Bathurst February 2025  
3/2025  Sale of Church Trust Properties in the Anglican Diocese of Bathurst April 2025  
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