
LUKE 15:1-10 
THE LOST SHEEP AND COIN 

 This is the first message in a series of messages for Lent on the theme: “Parables of Grace”,      a series 

of 8 messages examining some of the parables in Luke’s Gospel.  And today we are looking at the 
parables of the Lost Sheep and the Lost Coin in Luke 15.  

Of course, these parables are so well known. You’ve probably read them dozens of times and heard 
countless sermons on them, so what is there left to say that is fresh and new? 

Can I start by asking you not to switch off. Don’t think to yourself, “I’ve heard it all before”, and then drift off 
into thinking about something else.  Please stay with me, because I think there are some fresh and 
challenging applications to be made from these parables.  

But first, let’s start with the basic message of these parables which are so well known. A shepherd loses one 
of his sheep and leaves the rest of his flock in a safe place and searches for the lost sheep until he finds it 
and brings it back. A woman loses one of her silver coins and searches for it until she finds it. And the 
inference of both stories is that you and I are that lost sheep and that lost coin, and that God has actively 
sought us out and found us and returned us to himself. They are stories of grace. We were lost but now 
we’re found. They are stories of salvation. We are saved, not by our own merits or efforts, but by the 
sovereign grace of God who reached out and drew us back to himself. 

And I want you to notice a couple of things in both these stories:  

Firstly, the passion of God for finding and saving the lost. The shepherd didn’t say, “Oh well, 99 sheep is 
pretty good. What’s one lost sheep. No. He left the 99 and searched until he found the one lost sheep, 
because that one lost sheep MATTERED to him. And when he did find that lost sheep, he didn’t just lead it 
back to the flock, he CARRIED it back on his shoulders! Now I have some sheep on the farm where I live.  

 This is Gloria. She needs a bit of a haircut at the moment. Now, I don’t think I could carry Gloria across 
my shoulders, not for very long anyway. She weighs about 80 kilos! But in the parable the shepherd carries 
the sheep all the way back on his shoulders – and it must have been a fair distance, because the sheep was 
LOST – it wasn’t within visible distance of the rest of the flock. Can you see the passion of God for the lost? 
His absolute determination and passion to rescue those who are lost.  

And notice, please, that the sheep had nothing at all to do with its rescue! It didn’t even walk back under its 
own steam. This is a powerful picture of God’s grace. It tells us that salvation is by grace from beginning to 
end. 

We see the same passion in the parable of the lost coin. In the first century a silver coin was a single day’s 
wage. The woman in the parable turns her house upside down and will not rest until she finds that lost coin. 
Once again, this is a picture of God, and his passion to search for the lost and bring them back to himself. 

So, that’s the first thing: the absolute passion of God for finding and saving the lost. 

The second thing is closely related: the incredible rejoicing that occurs when what was lost is found and 
returned to its right place. 



Both the shepherd and the woman throw a party for their friends and neighbours to celebrate the return of 
the lost sheep and coin!  

 In verse 6 we are told that the shepherd “called his friends and neighbours together and said, 
Rejoice with me; I have found my lost sheep.” (v. 6). Folks this is definitely a party. And the woman with the 
lost coin does the same with her friends and neighbours (in verse 9). 

Now, have you ever stopped to think, that this is a really over-the-top response? The cost of the party in 
both cases would almost certainly have exceeded the value of either the coin or the sheep. 

But Jesus is making a point here. Because you and I are that lost coin and lost sheep. And in both stories, 
Jesus makes the point that when a single sinner repents and is brought back to God’s family by the grace of 
God, there is a huge party that takes place in heaven!  

 In verse 10 Jesus says, “I tell you there is rejoicing in the presence of the angels of God over one 
sinner who repents”  

Jesus is saying here that God values each one of us far more highly than we deserve to be valued! It’s an 
over-the-top response because God loves us with an almost unfathomable love!  

  “God loved the world so much – the world of undeserving sinners – that he gave his one and only 
Son, that whoever believes in him shall not perish but have eternal life.” (John 3:16). That’s how much God 
loves us! 

So if, from time to time, things happen in your life or in the world that cause you to question or doubt God’s 
love for you, come back to the message of these parables, and to the over-the-top, unfathomable love of 
God that sent his Son to the cross for you and for me. There can be no greater sign of his love, than that he 
gave up his own Son to rescue you!  

........................... 

But there’s another level of meaning in this parable, and it may be something you’ve not really considered 
before. 

Because Jesus tells these two parables in response to a criticism of himself. Let me refresh your memory. 
This whole passage begins with these words: 

  “Now the tax collectors and sinners were all gathering around to hear Jesus. But the Pharisees and 
the teachers of the law muttered, “This man welcomes sinners and eats with them.” (Luke 15:1-2). 

There is a measure of disgust being expressed here by the Jewish religious leaders towards Jesus. He was 
associating with sinners. And those sinners included tax collectors – people who were traitors to their own 
people, who were working for the Romans and extorting their own people. It also included prostitutes: 
women who worked the streets and sold their bodies. And not only was Jesus talking with these people, 
verse 1 tells us he was entering their homes and sitting at the meal table and eating with them!  

This was abhorrent to religious Jews. It was one thing to speak with such a sinner, but to enter their homes 
and eat with them was unthinkable! It was to become defiled yourself! In the first century, eating with 



someone was considered an act of great intimacy, and a good religious person would not even consider 
doing this with tax collectors and prostitutes. 

But Jesus did. And it incensed and disgusted the religious leaders. 

So Jesus told these two parables to the religious leaders, in response to their criticism of him. Did you notice 
that Jesus isn’t telling these parables to his disciples and his followers – although they were probably within 
hearing. No, he is specifically directing these two parables at the people who are pointing their finger at him. 
At people who wouldn’t be seen dead going into a tax collector’s or a prostitute’s house. He told it to people 
whose primary concern was their own self-image and self-righteousness; at maintaining an outward show of 
piety. 

And Jesus is effectively saying to them: You people have completely lost sight of God’s heart for the lost. 
You’re engaged in empty, dead, religion, full of rituals and traditions, but you’ve completely lost sight of 
God’s mission. You’re just concerned about yourselves, and you have no heart for the lost at all.  But I am 
not like you. I have God’s heart for these people. And I will do whatever it takes to bring God’s grace to 
them. 

 A few chapters later, in Luke 19:10, Jesus says, “The Son of Man came to seek and save the lost.” 
And that is precisely what he is saying in these two parables.  He is saying, “I am the shepherd, searching for 
the lost sheep and carrying it back on my shoulders. I am the woman turning her house upside down, 
searching for the lost coin. Because the people who are lost, the people who are symbolically represented by 
the lost coin and lost sheep, they matter to my Father, and they matter to me. 

Jesus is saying to these religious leaders, “You shake the dust from your clothes if you go anywhere near a 
sinner, but I embrace them! You walk across the road to avoid a sinner, but I go into their homes to eat with 
them!” 

You see, Jesus knew that preaching in the Synagogues would not have reached any of these sinners. A 
prostitute or a tax collector would never have dared to go anywhere near a synagogue! The sinners weren’t 
coming to church, so Jesus took the church to the sinners. He went into their homes and ate with them, and 
spoke with them about a God who loved them and was willing to forgive them. Jesus was the living 
embodiment of these two parables. He went out of his way to seek those who were lost! 

Now, there’s an obvious application here for us today, isn’t there. You’d have to be blind, deaf and dumb not 
to get it. 

The lost are not coming to church. They are not beating a path to our doors. Now, more than ever before, 
the lost are staying away from church. And we can have the best services and preach the best sermons 
within the walls of our buildings, but the people who need to hear it aren’t there. 

We need to do what Jesus did. We need to take the church to the lost, to those who don’t yet know God and 
are far from him. We need to go into the streets. We need to go into people’s homes. We need to invite 
people into our homes. We need to reach out in genuine friendship and love, to be with people in their 
world, and bring the grace of God into their lives. 

The church in the 21st century can no longer rely on the lost coming to church. We must take the church to 
them! 

But what does that look like? How will this impact our strategies? Our various ministries? Our budgets? Our 
resources? This has huge implications for how we do church. It requires a radical rethink!  



But it must start with a change of our hearts. A change from putting myself first. Of seeking my own comfort 
and preferences. Of doing church they way I like it. We must become like Jesus. We must seek the lost with a 
passion and single-mindedness that puts THEIR NEEDS first. That takes me out of my comfort zone, that 
carries me into their world, in order to bring God’s grace to them in their context. 

‘What does that look like in practice?” I can’t answer give you a blanket answer here. I’ve heard of some 
churches running a free coffee cart in shopping centres, or giving gift packs and casseroles to new mothers in 
their communities or starting new community-based groups that meet a felt need in order to make initial 
contact with people and bring God’s love to them. I can’t give you a blanket answer here, but part of my role 
as the Ministry Consultant to the Diocese is to visit individual churches and help you think through new ways 
of doing church in order to more effectively reach those who aren’t currently walking through your doors. I’d 
love to visit your church! So please, contact me or Bishop Mark if you’re interested in having me come and 
help you in that way. 

Let me finish with a story. 

Many years ago, I was asked to lead the service and preach at a church in Auburn, Sydney. It was a huge, 
magnificent old church building, but I was shocked to discover that the congregation consisted of just 8 
people. After the service ended, I was standing at the church door, shaking people’s hands as they left – it 
didn’t take long – and I said to one lady, 

“What a wonderful mission field God has placed you in!” I pointed through the open doors to the homes 
outside, a suburb of tens of thousands of homes. And I said to her, “What are you folks doing to reach the 
local community with the Gospel?” I can still remember her reply, word for word. “Every Sunday we just 
open the church doors and we let God do the rest.” I can’t remember what I said in reply, but I know what 
I should have said. I should have said, “Well it’s not working very well, is it?” 

Folks, if what we are doing as a church, as a diocese, isn’t working, if we aren’t effective in reaching the lost 
the way we might have been in the past, if we are in fact shrinking, if the lost aren’t coming to church, surely 
that tells us that we need to do something DIFFERENT!  

I put it to you, that we need to become like Jesus. More like the shepherd who left the comfort of the fold to 
go out into the wilderness to find the lost sheep. If the lost aren’t coming to church, we need to take church 
to them! 

May the Lord guide you and your church leaders, your priests and deacons, your parish council and ministry 
leaders. May God give you great wisdom and the leading of his Holy Spirit as you seek to bring his message 
of grace to the people in your community. 

Amen. 


